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1. Mission of Po Leung Kuk
PR R B M E Ty &t

1.1 Po Leung Kuk is a charitable organization serving the general public with the objective of
“protecting the young and the innocent” over a decade. The Kuk’s education services follow
the same objective in providing quality services to students.

BRRAZ—BERDE XA TRALRARIRE  HRES REHERRATR
XA @ LWER T4 BEFETRUEROHUFT RS

1.2 All Po Leung Kuk affiliated schools of different levels operate on a non-profit making basis.
The mission and policy of affiliated schools put emphasize on social benefit and keep pace with
the current needs of the society.

KRBT B AR SR BB RAGTE I £ AR - S T bR R JE A € 8 A
BARAKE - A RHEASFRYEL S e/EL TR -

1.3 “Love, Respect, Diligence and Integrity” is the motto of Po Leung Kuk affiliated schools.
“Cognitive, Aesthetic, Social, Physical, Moral development” are all emphasized in the
cultivation of students, and students are expected to contribute to the society with what they
have learnt.

AEATE S8 3y ABRZRY > ERFAREHHFTRT AT 203~ skt
BAGARBEM I BRI PBR AL LB RGBS DO FIREREEGANER LEHE
BB R, EFEE FNEREETEAEXD R -

1.4 The School Management Committee of Po Leung Kuk affiliated schools is a committee with no
political or religious background. People should be free to express their feelings and beliefs,
so, provided that the law has been complied with, and the school order is not threatened, all
schools of thought and all religions can co-exist in schools.

RRABRREGRAHBE - FHFFOMEAR > BREBARE & ARERY
WHE TR EEORART > BB - LA ZHIT AN S F A -

1.5 Po Leung Kuk is a Non-Government Organization established by the Chinese. The Kuk is
concerned about the community and the Mainland and dedicate to the development of the
Chinese Culture. The affiliated schools encourage students to participate in social services,
aim at developing their sense of responsibility towards our country and different nationalities,
which in turn nurture them with an open and optimistic attitude as well as global perspective.

AEA— AR EAERGREEE AL TRARFH  HCBEH FRAIUL - &K

BB S AENER B CREY  BAHE Rl RARG R HR BER - sbsh - HBAFA—
BB PR RAR & BB P A MR R 3RS AR FHRREBHKGEHE -
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2. School Vision and Mission
ARMBZE 5 RBE

2.1 School Motto: “Love, Respect, Diligence and Integrity”

2.2 School Vision and Mission #2 % 5§

Adhering to the educational policies of the government and in keeping with the guiding principles of Po
Leung Kuk, we attempt to provide a rich English learning environment with a rich three-dimensional
approach to education. Our principal “dimension” being, firstly the school motto of “Love, Respect,
Diligence and Honesty”, secondly our guiding ethic of Moral, Intellectual, Physical, Social and
Aesthetic development and thirdly a multicultural ethos founded on the core ideas “Stand as One, Make
a Difference” and “One Team, One Mind , We Care, We respect”. We aim to foster a vigorous, positive
moral attitude, as the basis of a whole-person education of love and care.

RIS ORA IR RAM RAOMET 6 LD) TR, BB REF TR
£ Byt L Easib e BA T BHAEE - FHIEAL RA—EK - Bl—1E45 ) g
B BRARRABVEBE —AETNABZLEEAE  BEAZASRYSDEFRAMBYALR
A — B AR R AR 2 AH A e

2.3 School Goals ### B8 £Z :

2.3.1. Develop a steady and stable DSS school
B — P AR B B RSN

2.3.2. Reinforce students’ capacity for independent learning as well as bi-literacy and bi-lingualism
HiREAE B ERLERBHXMBOES  RELAEDARE

2.3.3 Provide students with opportunities for success and help them to think logically and creatively
& —EALHRAM G RIEFORE > BEZLEESFTRABTOERE

2.3.4 Emphasize moral education in the areas of respect, equality and love. Strive for the effective
building up of values for a healthy life

ERBEHRT  RAEFLEEE  FPERRENSHBEEE  EXREROALRE

2.3.5 Develop students’ cultural awareness and build up an international perspective under the umbrella
of multiculturalism by exposing them to different cultures and teach them to act locally and think
globally.

Fi® S A EM 0 I FEAERT AL UL 0 B YRR B IRARE
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2.5

2.4 School Background #& % %

On September 1% 2007, Po Leung Kuk, with the co-operation of the NCE Past Students’ Association,
PLK opened its second DSS School in Kowloon with two P.1 classes. From September 1% 2008, this
school, originally known as “Po Leung Kuk NCE Past Students’ Association Primary School”, was
renamed in honour of the school donor, Dr. LAM Man Chan, the vice Chairman of Po Leung Kuk; in
the Dedication Ceremony on October 14™ 2008, the school was named “Po Leung Kuk Lam Man Chan
English Primary School”. It is a whole day DSS co-educational English primary school, which will
eventually have 24 classes. The school started with two P.1 classes in 2007 and has developed to totally
20 classes, ie., four P.1-P.3 classes, three P.4-5 classes and two P.6 classes in 2012.

ARAIN 2007 S RIFR BB TABNZEZ— RAARRABRTERARK €/N2 RiE7 2008
FO9ORAEKXSH %L -2008F9A 18 HRRABLEBTARA G AAREHERGFRASE /A
BNE > BHABEHRIEN— B4 22008 4 10 A 14 B > ARBITH LB FHREE > REBRLINA
BELBHRA —RRAS EFEHRHEEE > 45 THREARIERNE > H—H2BHE
BB R 24 5 H w3 - 2007 F AR E R A R — > BFRERALE =3 [ —F)
Z45WHE -~ )W ENR LSRN SSHIE o

Core Values of Education #F 1z &

Language:

Education towards bi-literacy and bi-lingualism & #t &% X %3E 4248 F % 48
Moral:

Respect for different cultures % T X/t & &R EREF

gontrol:

Learn to control our body, our sense and our mind; Optimization of physical, musical and arts
education #RILAREE RAMELH
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- 3. SWOT Analysis 3& 55 # & ¥
Strengths3% 38

e As half of our students are non-Chinese and of different ethnic groups, it is a rich learning environment for
English teaching and a muti-cultural exchange.
SAERBFREBAR  FEZLELBEH > AHANABEERS LMLaHE S

e The Incorporated Management Committee (IMC) is established and there is due attention to transparency and
accountability in school management.

ZROURILFEFAREG  RERNETEREFASKEAEENAE S

e Teaching staff have a shared vision and are able to foster collaboration as a working team.
HEANBAELRGBRNER T HRKEFHE RGN

o With the support of PLK Internal Audit Department, financial guidelines are clearly produced for monitoring
accounts.
ZRATILFMA M FRFEZST > AR ETERE > TARRAHEZAHBER -

e Teachers are willing to devote their time in professional development and hence improve their teaching
effectiveness.

PRERFFERR - REES AR A HPEHAE S

¢ Native English and Putonghua teachers enjoy teaching and in turn enhance students’ listening and speaking
ability in languages.
INERFBHLRDEPRAKE  ERA P AW AZER L BZIRRAEN

e We encourage students to join different kinds of extra-curricular activities and competitions, thus providing
them with an opportunities to achieve success and satisfaction to students.
MIBEBEESFREHRBINLE  ARBARE LG RAB G HHEHE > TRATK

e The use of English and Putonghua as a medium of instruction is appreciated by parents in Kowloon City.
RERLBEEANSET  RIBREROEF

e Our school has revised the appraisal system for teaching staff, including lesson observation, self-evaluation,
peer evaluation, top-down, top-up evaluation, providing feedback to teachers and assisting them in
self-enhancement.

SREUBETEGHE - B@BWP - A AP B LT - H T L - TR LERS > EhTFHRLE
Med] > BRAET R BRAF L @4 0 ¥ B R BT B RIRF S

e There are only a few English primary schools in Kowloon city and our school enjoys good reputation among
non-chinese speaking students.
HALRRE R SUNER S MARARINER AL -

e  Our Multi-cultural school succeeds in broadening students’ perspectives and heightening their local, national
and global awareness through cultural exchange.
% USACRA > A AR ABEH 8 F LR RREE XL > B TR

e DSS primary schools are free to decide their curriculum and offer principally a curriculum targeted at local
pupils of all nationalities.
HENZARRTOFABGE  IRVEEZAHAZERREHEREE & Mk ay KRz -

e The school participate actively in conducting inter-school competitions, such as being the chief basketball
committee member.

ZRAEABANDHEERMHARLLE > RAZR G ERERZ B



Po Leung Kuk Lam Man Chan English Primary School 2012-2013 School Annual Plan

% o~
Wy cupeas™

Weaknesses 5§38

Having one-school-two-campuses raises the administrative and management cost of school.
—RASHETHEMITERAEE LY

The school area is relatively small for conducting large functions.
ey FHEMAL  HNRMARE G A A

Information technology support is inadequate especially in an old-type school buiding.
BREHRE > ETHMERMSF Lo XERE

Teachers with less teaching experience face challenges in dealing with students’  learning needs and
misbehaviour problems.
KK ZEERNE > HRESAZFRATAMBORAERFELE

As there is continuous growth of human resources, there is room for improvement of the framework of
management and planning.
HRBHERANAANBRR > FLETRAEEH - THHIAIMHIHEARE

The leadership capacity of senior teachers and heads of panels and committees particularly in the area of the
curriculum, needs strengthening.
FERMEEERYGE > LRGN ALEARBIENFERA -

Over 60% of students are Non-Chinese students and all subects except Chinese are taught in English, therefore
the opportunity of using Chinese is relatively reduced.

BRBESZNTHEERREZTEE RP XA ATAFBHAABIR HEE PR eRERD

Opportunities #38

PLK, the government and the community provide continual assistance to our school and support our school to
enrich students’ learning experience.

PRE A~ BRI RFRERE R BER > AR FRZ2ARMAR 4L F 8RS

Good reputation in the district is an asset of school that enhances its competitive advantage. The school is
regarded as reliable and trustworthy by parents.

RRBHEELLE  RARRGEERLFOH R

The recent opening of Farm Road Campus provides space for sustainable development of the school.
ERERASCEEMA  AZRRBHFEERGEN

The team spirit and discipline training is geared towards students’ accomplishment.
MIBREEBETRLEIR > BEZEBATERLE

Our school is able to develop appropriate links with external organizations such as kindergardens and
secondary schools in accordance with their development needs.
CHEENGHMHE R FRELRIFHGR XILEE > AoAZRLENESE

Our school has built up public relations by maintaining appropriate links and exchanging experience with the
community.
ZREVHNEE > BRAFERARGTRABRER AL ER -
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Threats &38

e As there is no railway station near our school, it is inconvenient for those who live far away.
B ARE REIBE A S HMERRBEA T RARME -

e Our school is experiencing huge financial stress due to the costs of running two campuses, but having incomes
from limited resources.
— RO B ABREURBERESOH X AZRTRERGHIERS -

e It is unavoidable to have teachers and students to travel between the two campuses from time to time, yet it is
definitely not satisfactory arrangement and is at the risk of danger for teachers and students.

BAEBRHEAENRRER  BREBREL  BERFHELR -

e The campuses are both more than 50 years old. The school facilities are evidently not enough compared to
other fee-paying schools.
REBBEL TS5 ABARE  HL—REKEOER BRERERL -

4. Major Concerns
B F R
(According to Priority s 4% =k 3k 7])
1. Enhance students’ learning performance
RAZFEZFRA
2. Build a healthy, caring and loving culture
3 3 AR B B & 42 B STk
3. Improve Information Technology tools and learning platform

BT AR BE T AR LR LS
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5. School Annual Plan 2012-2013 2 A+#EHE (=—FE—=—2_%5—=%E)

Major Concern 1: Enhance students’ learning performance 3% # 24 £ 8 &k #,

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR/ B 4R Reg R E S evaluation B R k& Charge hE
ATk ERA % &
11 1.1.1 Encourage students to 70% of students are able to finish the |® Evaluation of | Whole year | Curriculum
Strengthen prepare a note book for assigned pre-lesson tasks students’ o Committee
collaboration among pre-lesson self-study tasks, ) . works and subject
subjects and foster such as data collection, web 70%% £ A8 5 i SR AT TR B WARLEAERE __groups
students” self-directed exercises, dictionary use, 70% of teachers agree that B Evaluation in S%;ﬁj%
Isiaillrglng and project ;nell?%gnsiapnggawdggt’iggg i pre-lessons self-study tasks can foster meetings ‘
_ , , . - : A2t A2
o3 A Bth fg},a;y%iigﬁ/g»gﬁuz\gﬁﬂg students’ self-directed learning skills 'R
X XNE Y 2 BHARMERATRE > AUk T0%#4EF3 R B ATTA B AEdR 5 S £ oy |M Lesson
B4 A L Y &Rt B 24 3biervat|on
RAv - MERBREE % R
70% of students who have internet o
1.1.2° Make use of web-based connected at home can use the W Questionnaire
learning tools learning platforms provided by the GRS R
ERWLEEEFERITR publisher 70%(% ¥+ & L4894 4) E’Q?Afshe ‘;i’sic
8 REER HRARM LB ELE RS March cwﬁmw
— subjects
1.1.3  Carry out project learning Cross-subject materials can be B P
forP.1,4-5 developed successfully Bk - A
— W AEEETERARY Py Yy e June #
1.1.4 Organize P.5 project 7N GS Subject
learning 2k A
BFREERITEAHAE
1.2 121Enhance knOWIedge . - Whole year Admiinistrative
Cooperate with management in teaching and Establish knowledge management | Evaluation in > aroup
HKIEd to provide learning fe &% #144 $6,% & 4T team X, L4033 40 *”j\ef;'gf% e
T aY ' o

training to middle
management teachers

BEBHH Fe

TR0 BB R AR

Kotk B 3R

All senior and acting senior teachers
joined the training course
Fif B EAE R B EAE R A S mis a3 A2
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & 3h R evaluation LSS Charge mE
FAE T ik ETA &R
1.3 1.3.1 Optimize school-based Improve P.1 school-based Integrated Evaluation of | Whole year | Curriculum
. . learning materials for curriculum students’ work [ a2 | Committee

Build up the learning students Bl — B3 X AR A B A2 ;}{Nii%i“%i% and subject
content and ALK R RA2 Learning booklets can be made for Evaluation in . garc;ups
experience according excursions meeting "‘%‘tj‘ﬁé&}é
to curriculum 1.3.2  Provide various excursions R LI B o “"Jf'@“’% e
. . for students to increase their Students have the opportunity to join Questionnaire | .
Innovations. knowledge China and overseas exchange PEE S m(r}nr%rjrl)on
) SRAZ 2R Rk 3 0N B I By programmes vyl
B0 XA R R E E EARIRAR Z2A AR ECINBEANABRIPEITRR
R FRAE D BB EAE 80% or above parent participants ECA
B % R Al 4ok el Iteachers agree with that the excursions: %Com:mltteée
. 80%35, o4 b % 1 % K463 F] & 39 G
ﬂb 'gi Egj .

29

Can raise students’ independent

learning ability

FERMFE A4 B EFET

Can arouse students’ interest in learning

FEFEF 4 5y B B A

Students are generally satisfied with the

project learning assessment

B LR E % E
1.4 1.4.1 Make'use of the “EDB Grant Compile school-based Chinese W Evaluation in Wholfe year Basic
Become an EDB for Designated School” by curriculum for P1-6 non-Chinese rrj\eietlgg) S Chinese
designated school for enhancing the efficacy of students. W R " gg’p .
Non-Chinese teaching Chinese to BT X4

- : E—EXFRIFEBLER

Speaking Students non-Chinese students ‘?’%j Dé FRIFRBREHAT
RBHFAEEE | BRHFA TFmfgmip | XFE | ECA
By R ER K RIEFEELFEIHSE Profess_lonall support provided Eyaar:i Committee

Educatlo’na Institute K F FrAx 424t N E B 4

PR X AR IRF
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR R B R R evaluation B R & Charge hE
A&k EEA % R
Organized after-school Chinese m Evaluationin | Wholeyear|  Basic
learning activities or enhancement meeting , SE2F Cc?r'gﬁse
classes for non-Chinese speaking W g Lol Qéﬁ
students successfully W Questionnaire -
R Rh T UL RSE | MERALE
% B 94 3 ot
. - ommittee
Provided sports training courses for 22 41 ,/.g_'?ﬁ i
Non-Chinese students ‘
B IE 355 A R4 B E B2 R
15 1.5.1 Arouse students’ interest in Students could have Putonghua m Evaluationin | Whole year | Chinese &
Enhance the learning Putonghua by performance in morning assemblies meeting 22 Basic
Putonghua learning various learning activities and festival celebrations Mt ek Chinese
experience LBBXLEEY > BT s erpEaniR Xk
YEREEERG YR PramRx
% " Students could learn Putonghua B x4
during festival celebrations
HBEHEXLE

10
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & R evaluation EES LIS Charge mE
FEF ETA &R
16 1.6.1 Organize after-school 70% or above parent participants and Evaluation of | Whole year | Student
Support students’ tutorial classes for teachers agreed that the after-school teaching SEF Support
learning needs supporting students’ tutorial classes can support their schedule L, yeam
AEERBERL academic needs children’s learning wRLER eSS
By % 3% R B E I B AR 70%H 04 F 27 E R 2T &2 Evalgation in
FRLE R BRBE AL gLyt | e
HAn et
1.6.2 Set up Chinese remedial 70% or above teachers agreed that Evaluation of | Whole year | Student
classes for P.1 and the remedial classes can cater for te"’r‘lczinﬁ el E S_l;pport
Mathematics remedial indivi i scheaule eam
classes for P.2-3 students to ;r:)cf);v;(:l{al dlffegrerjcif o e AR 24 Zikm
cater for individual 02K 2L L 26D ] & X 42 3 A6 TR o
differences 2k AR £ R Evaluation in
meetings
— SRR/ IR R LE L)
St s E g D BAES A
g1 5 £ F
1.7 1.7.1 Participate in inter-school Each main subjects participated in at Evaluation in [ whole year | All subject
Reinforce students’ drama competitions to enhance least three kinds of inter-school meeting i Groups &
performance in students’ confidence competitions W ER = ECA
subjects and ECA S E RAZELAME LEFAES I E Y Z AR E Committee
@ 1l &, & FHe R 3R
BRI F A AR oS58
PR EH 22T i
HE 1.7.2 Assist students to apply for the Helped students to apply for three Evaluationin | \Whole year ggrrmt'é?
international exams international exams me)etmgy NV English and
i B 5 A S R ) ) B K Gty 90 5 2 A = A B A K RHTR e e
1.7.3 Organize cross-campus 90% of teachers agreed that the Adm
|earning activities to enhance Cross-campus a-Ct|V|t|es can enhance
|anguage |earning students’ Iearnlng
BIRIE R A E T EY 0% &7 B] B AR By e iR 7 2
ABETHREA

11
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & 3h R evaluation LSS Charge mE
FHAET R BERA %R
1.8 1.8.1 Carry out a Reading Award Designed two new sets of reading mObservation of |\Whole year Readir)g
Motivate students to Scheme to raise students’ diaries students’ & N Promotion
i . . N > R F Team
read interest in reading BERRE e €= teachers :
WAL A MR EALBAR MR BT 8] R 7 | engagement feLaShaesrz
52k B 2R 64 L AR 90% or a@b'ove students have joined in | #3224 & # 7% 1
the activities. RO R IR S
90% #, B b 5 A % 5 KAk B 3 45 B - B3 E 42
2] M Statistics of
e students’/
50% or above students have attained | teachers’
- involvement in
PrZEs. activities
70% or above parents and teachers AR
ag(r)ee Fhfﬂ . ; 3 W Questionnaires
Zy(_)ééjgu\.t”y:éﬁ%%&?i i 3 5] LR
The Reading Award Scheme can build
up students’ knowledge and skills
B3R SRRt I AEIR 7 B A 93RS ol
The Reading Award Scheme can arouse
students’ interest in reading
B3R SR Bh3T I AEIR 7 B 4 B3R 60 BB
They are generally satisfied with the
Reading Award Scheme
PR AR R BN E
1.8.2 Books recommended by Parents, teachers and students mObservation of |\Whole year Readir)g
parents, teachers and students recommended 10 good books students’ & Py Promotion
BERHEARABETE | FR - RGREARDHHEE T AL | teachers’ Team
e ¥ involvement #R B G A
ER IR AR

12
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rk & R evaluation LSS Charge mE
4Tk EEA % R
1.8.3 Encourage students to use 60% or above students per class Statistics Whole year Class
our school library to foster regularly borrowed books % B g3t 444 |teachersand
reading habits B B & 35 A60% Reading
ij‘aﬁbﬁiiﬁfﬁ Tk Promotion
E YA E &L Team
- : : icipati P EAE
1.8.4 Join the Publ|c Library to Participated in two external reading rP;[retslc(;?z:‘;::n j,; = % ;;ﬁ
promote reading activities activities successfully activities S
R BT HEAeEHRITIE R BITRHIAHINE Z T Yt 2
J& B3R & ) 7% B A
1.8.5 Promote reading strategies in Recommend Chinese & English Lesson Whole English &
English and Chinese classes reading booklist for P.3-6 students observation Year Chinese
He R B3R Reg ZEXNFET  AXFHLEEE R s | Group #x
Evaluation of L&
Complete P1-6 reading scheme for \S,\t/‘;fists
Chinese o .
. . WAFEERE
TR — BN E P SRRy RRFERR
1.9 1.9.1 Students subscribe to Design at least 5 exercises based on Evaluation of | Whole | Chinese and
Raise students’ newspapers the newspapers by language teachers students’ Year English
awareness of news RO £ 35 X 67 AE 2R T 5 37 B B3R works = | asms | Subject
and issues WAREAERE Group ¥ X
RIS FRHEF LES ]
7 B 44 A5 A
1.10 1.10.1 Build up a database and index Main subject teachers finish the Evaluation in | Whole year i T
Introduce different for all assessments and statistic of students’ performance in meetings papp | POMTSTAIVE
modes of assessment exams, and check the exams and teachers can diagnose W AR & MF K
to facilitate students’ standard of students in students’ strengths and learning e
learning. various subjects, to set up difficulties.
3| AR B 69 3P4 AR strategies for raising the & EFHEER T ARBF o A B Curriculum
g 9 efficiency of teaching in all ¥k o 7% 8598 B 3k Group
Y- & 4978 E
ik/f’izg%i% =] SUbjECtS %\%ﬁtiéﬁ_

13
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
HHARE/ B L8 Rh &R evaluation B R & Charge g
4Tk ETA R
& 31 AT8 X 64 R B g Subject teachers devise more _
Kol &k S4B KT effective teaching stretgies. Subject
T 3T R 0 32 S & A3 A FHR TR I 3P M AE 0 7 4t gﬁz
fiE
Teachers are able to search for Evaluation in IT
1.10.2 Provide self-learning links on self-learning materials and share in meetings WE\O: Year | aministrative
school website meetings W R 2EE | f;a;r &
B £ 9 ; = . s N il
FALS o L R HEFREM T O BHB TR > FINR i
S mBEREHR BIME o BAMEFEYEA
: : 80% or above P.1-3 students can get Statistics of February to | Curriculum
1.10.3 To integrate with the 7 marks or above for project learning. |  students’ Group
curriculum, the marks from results May iz
project learning will be 10% 80% sk A b/ — F =4 B “#itgAaBy | —AZE
of the total scores o . T b &
, B FEERAF 7 5 2 LA A
RS LAk g | 0O ERRE T AAL Evaluation in
B Y oy kA 10%4F A3 meeting
P et &R
. Self or peer evaluations are included Book checking Curriculum
1.10.4 Introduce different modes of in all supbjects. AR, 5 Who'? vear Committee
assessment to facilitates SF AR E B REFAE Evaluation in ERF & Subject
students’ learning B meeting groups
EFH AT BB R 0 2 wEHk REGLRS
1R A 23 #aa
. . : Book checking
Pr I ments are incl n e
actical assessments are inc uded i Y GS groups
the subjects Evaluation in wa
K ARPE S Ao A A meeting ‘
Bt &R
Lesson

observation
BR
Book checking

14
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & 3h R evaluation LSS Charge mE
A&k ETA R
: AR A Whole year
1.10.5 Teachers can use graphic Teachers can use at least one graphic | W Evaluationin |, 4 o | Curriculum
Iea(rjnlng strrlgtelgles tﬁ_nmtlvate organizer in each unit meeting 7 Committee
students’ thinking skills SR A s _ s 99 aA B = Mot ok & Main
i ) FEAZV—RELZZ2ENERL Ry W :
?ié;ﬁ IP']\EI%FH %\?i%%%%iﬂ ‘1:' Lesson SUbjeCt
KE P observation groups
#téa
111 1.11.1 Improve the teaching quality Each teacher conducts lesson Observation | Whole year | Subject | Observation
Build up a “teacher through collaborative lesson observations at least 4 times per Booklet rEE groups ‘booklet
learning group” to preparation, diverse lesson annum. BEBRE & #ta Bk
update knowledge of observation modes and B EERER D 48
educational learning and educational Each teacher should be observed by | Questionnaire Recors of
innovations and sharing . other teachers once. FEAE Administrative | collaborative
trends and to raise the FBEBERR S HILY L T DRN group meeting
teaching quality and BEBX LI RHEH,E _ A7 B 4a 5] Richk
make the learning of A Subject teachers conduct Lesson
students more AT AR collaborative meetings ;repar;ltlon
effective. B A A RAT AL R ﬁ; *C;réaé%
RIHEGEEE
B 0 3% 57 2 eh ey 2% [ 1.11.2 Introduce “Teacher 80% or above teachers agree that: Evall_Jation in | Whole year| Subject | Observation
£ BT R Development Week” to 80% sk LA L £ EF ) & meetings SR groups . fc‘;\m%
i inai TR +4 R
B EM AL K :SEﬁarliegféﬁgglence sharing in Teacher development week can enhance LER A ke Rk
R R C AT £ > o N teaching skills and self-reflection skills.
Vo Bh 8 A B RHMETERE  RHEDF | R R HE R B bject
#ir_%égfé%} collaborative
meeting
e T T
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR R/ B 1R Rk R RN evaluation B R & Charge HE
4Tk ETA R
1.11.3 Encourage teachers to join The average number of hours Statisticsin | \Whole year | English | Teacher
subject-based training devoted to external professional professional o Group E;(\)/feelisg;cr)r?;:t
programs or courses development is 10 hours. development* 8 F o | recors
+ ; 2 e PR S D Ty ; Y3t 5B ST BT SR
BUB) BT S AL R R A2 ’?g’&$%ﬂ7}f*% #f5 eyt 10 ; R Rl k
. - EDB _
Subject teachers should join at least E-service Curriculum
two seminars or workshops a year. . record Committee
BABFEDSARBEHXIEZ R £ X
et 7 mET
l/f/};ijfikmvﬂ" =] i%'r’%gaé%
Teachers can share workshop Subiect Subject
materials in subject meetings me eJting Groups
ﬁiéﬂi ﬁ%ﬁl\%‘l’@*/ﬂ\%ﬁﬁ%‘i minutes A Fta
& sk
1.11.4 Organize Teacher Organized Teacher Development Questionnaires | Whole year Social
Development Activities Activities twice a year B e Worker
BRI TR EE) BFERITHGEREH 2R Evaluation F¥pT
. : 0
Teachers are actively engaged in the m\éztlijﬁgls nin ECA
Teacher Development Activities. Wit ok Committee
TR ST ) RIMEH @
80% or above teachers agree that: _
80% sk, ML L2 ER ) & - Sponsgrmg
B
The Teacher Development Activities can !0 y
& ) A2

help them with their professional
development BRI G
HEFEE T H 11769 TIEE B
The school has developed an ambience

of professional exchange and
enhancement

HEp o9 F F X AEA A
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A RE/ B Rk R RN evaluation B R & Charge P
FHAET R EEA BiR
B Questionnaires | \Whole year School
1.11.5 Improve the “Teacher All new teachers joined the scheme. e PN m; Discipline
Mentorship Scheme” for new P A 3 AR LR 291 pb 3t 8 _ - and
teachers B Evaluation Counseling
N N I TE PN YT 80% or teachers agree that: meetingsv Committee
_‘:\;‘, %IJ ] 80%& 1:/( —]:-%')Lk é;ﬁ r‘ﬂ :%:. . *ﬁgﬂ- @%ﬁ %“’ll i% ‘QE_
The Scheme can support new teachers
VRPN E 2 B ) FE X RATE G
The Scheme can boost new teachers’
confidence in teaching.
51 B GELEA AT H P H F 5w
Mentor and mentees cooperate with one
another happily Z7# £] 6-1F li
1.12 ) ®m Evaluation [Whole year SSPA
Provide adequate 1.12.1 Hold workshops and talks for Organized at least one talk for meetings Py Team
information to P5 parents on preparation for parents successfully Bt ek - g
students on secondary school admission RN BAT—RREFF P EG R/ )
preparation for BITRRI T G AED IAEY
secondary school _ m Evaluation August SSPA
admission 1.12.2 Hold workshops and talks Organized at least two workshops for | meetings N Team
BEEF PR for P.5&6 students to prepare students Moit 63 S 4
o BREAR ALY them for interviews and raise RDBATE VP RRA T EHE Y January '
I £ 530 their confidence
BATR AT RHGITAD - A
AR P5-6 24 dmXay %
A Bz
B Questionnaires | Whole year | SSPA
1.12.3Invite secondary school Invited at least three principals T é\g; Team
principals to chair SSPA talks RIAEFH MR KPR EAITHE _ N Fdm
WP EREIRETHF W Evaluation 5
oy 70% of parents who attend have a meetings
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR R B R R evaluation B R & Charge hE
FHAET R ETA BiR
clear picture of the allocation system K3t &3k
70% %1 Z kA & AT 4]
] ) B Questionnaires | \Whole year SSPA 1B A
1.12.4 Guide students to prepare Students prepared their own personal GES Py Team Xk
their own personal portfolio portfolios in advance - S ag Personal
15 52 4 WARE A ST & Bk e B S S ‘ Portfolio
Students prepared a self-introduction
2 AR EHEANE
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Major Concern 2: Build a healthy, caring and loving culture in the campus 2 3 & Bl Bf % 12 & x4t

2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A RF/BAE R R ER] evaluation = LE S Charge A E
A& F ik EFA &R
21 2.1.1 Organize LMC Open Day Organized the Open Day for the public [® Evaluation in April Subject
- BATH% B successfully s%zh#47 B B meeting w3 A groups
Publicize our Bt e A At
schools’ loving and
caring learning
atmosphere & #5 AR
W k4
Teachers and students keen on doin ) PE Grou
2.2 2.2.1 Organize Physical Exercises : : 9 |m Observing | Whole year ey P
stretching exercises. , PN, o
Promote Healthy for students 5k A4 % 175 ) students 8 F
% o ~ k! - a
Living Style 2k AR %;Qggg
#EBERE o v March ~ School
Z - A Discipline and
. . . - li
2.2.2 Promote anti-smoking Students helped to organize booth gg%];ﬁtlgg
campaign and Fruit month games il 4 40
RITHIBIEGHRKEAR 24 HE W B 4 BRI AY W R S B
Teachers and students are keen on GS group
2.2.3 Promote Healthy Living doing stretching exercises. HakAta
month {2 & 4 £ B BT A AR AR S L5 )
Organized environmental protection B Evaluati GS group
2.24 Make use of the _ activities successfully, such as paper m\(/;tlijr?tlson WA
?nvtljr?nr_mtantal tpri)rfec_tc;on . recycling and energy saving et é}g%
Un_ oiIn egrae el E?.SO ﬁilﬁgﬁ"i%?rfé”f%é@fﬁﬁﬁﬂ%?&@ w8 v
environment protection into VB B 2 5 I
subjects and school activities o S A 9
ERBEEASL LB . . Curriculum
;iégi‘é g 2 ;ﬁm Integrated environmental protection Committee &
RIWEMBRAEFE concepts on LMC Open Day VA team
F AR B P ANRAR S ELRNE )
Integrated environmental protection in n
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rk & R evaluation =SS Charge PhE
A&k EEA % R
project learning
HEEATE PN S
2.3 : . Students performed their talent in . |Whole year | Visual Art
_ .. 12.3.1 Provide opportunities for mornina assemblies and at special Evaluation in ‘ 3. 34
Provide opportunities students to show their events J P meetings e F o
for successful talents P, a3
' o o1 g - A& A TG H R '
learning to help B8k B NP R E TR &G R 3 _ _ Subject
students learn N Questionnaire groups
happily. Wk Displayed students’ good work on B A& & Fm
By Bk b oh notice boards
& MBA RS B FHEE P fe 8 A AF o IR AL A2 AR
- . Editorial
Published school brochures and Team F| 49 48
students’ good works ‘
2.3.2  Arrange prize presentation B2 A AE S0 R RAF SR S
ceremonies to praise students Class teachers
with good performance Listed all award winners in our school YL EAE
ARG ESS L annual report and school website
ERFREZRE LI BFHLE
Organized a prize presentation
ceremony once a month
B A BRAT—RAB A
School
2.3.3 Morning assemblies with Adjustment of morning assemblies to Evaluation in Who'f’ YE&r | biscipline and Moral
Moral and National cater for different abilities of students meetings xRS Counseling Worksheet
Education ,with multicultural ZERRE IR LA RE BT %R et &R Committee | &% T4k
education included, for Questionnaire 2l # 40 "

nurturing a positive value
system and attitude, to cultivate
respectable moral sentiments
RERBREFT Fa(ait %
AXAEHT) A E A EBEE

Integration of related activities and life
incidents in each moral education
theme by the teacher-in-charge
GEEEFTREAGT £ B FE
b 75 By R E A

G

Evaluation in
meetings
et R
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & h R evaluation =SS Charge PhE
4Tk EEA % R
# BB Moral &
A B R Proposed Integrated framework of National Team
Moral and National Education ANRE B R 2
(Multi-cultural education included) i
EAEH AR RHAT REEME(LSE '
2.3.4 Foster students’ four morals: % uxAt)
(?t?et(;?;; tpollte, diligent and 80% or above teachers agreed that the
SR topics can foster students virtues
£ g A T BN -
TR B0% s L% 67 F] & £ Mk 33 A 42
= =3 & BT Satl
Organized different activities for
fostering students’ four morals
S EENCE R TR 3 LRkl |
Discipline and
2.4 2.4.1 Improve the “Student 80% or above teachers agree that the | ® Evaluation in Who'? year Gu?dance
Award Scheme” to foster scheme is effective. meeting S2 Committee
Develop self-control students’ self-control and 80% 2 0A b 65 B &k R B AT W AR |Wholeyear| 2
of students . ; ; i}
. . self-reflection skills = tionnai prm
RAZLEGARE Bk A A SRR 0 % 70% students were able to reach the Questionnaire | ===
I A standard in the scheme. 1 % Discipline and

24.2

(o - -F 355 V)

Set up class slogans and
class rules to build up a
cooperative class atmosphere
ERPFEER BILORR
PR, 0 Bk RAF IR

70%3 & £ 3t 81 ¢ 42

Slogans are unified and practiced daily
AP EAER KL —OREATHR
B4R

B Observation

B Observation

Guidance
Committee

31 4 48
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A s R/ B R k| evaluation B R & Charge hE
FHAET R EEA % R
L B Observation Discipline and
2.4.3 Carry out “Every child can Every student was able to participate R Whole year Guidance
) : : o 28 .
serve” Scheme in the school or class services team 8 Committee
AT T AR A S A AR AR S AL K FIRF 2| 3 4a
ity
2.5 o Social worker
Raise virtue and 2.5.1 Engage in social services Organized Caring Angels, help m Evaluation in Who'f“ year T
discipline in the S 1A & RA T By kindergarten students and visit elderly meetings S F
A2t a2k AT
students to help them 2.5.2 Carry out “School-based ;gmes & 73 £ e sk Whole year Discipline and
learn to be CourteOUS, e Service Learning G %Fﬁa ﬁkfi > H&%ﬁ %%&@ -+ i&%’ﬁ W Evaluation in é\,@%_&_ GUlda-nce
caring, i T b AR B2 HEANRTE) subject Commléttee
self-controlled, (A e _ N o meetings 3
self-managing and Senior students participated in social Bt ek
able to shoulder their services at least once a year | mObservation
BFREFAEDFRSIEE D —RA 9 5

own responsibilities.
RAZ A BIER
A BARHAR
- ZAKMIE BR
B RERIESN AR

TR EE

Students were able to show care for
their targets
24 R E RS £
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR R B R k| evaluation B R & Charge hE
A&k BERA % R
R I o ECA
izgib j; &}i ;ﬁ: 2.5.3 Participate in the Student 80% or above parents and teachers Students’ September Committee
B AR A IR A Training Day Camp to agreed the Student Training Day degree of LA 2N 5E By 4
Gl develop self-discipline and Camp: 80%3 M4 k%35 % & R &7 ir;gagimeni
self-management of students BREE T24RE®RE FRBNR May
9T EEBRIRE ) e -
IR A BETHR > RILE Can t;gln the/Stlffiemi self-discipline 42 Questionnaires &
Can raise students’ self-confidence Evaluation in
GE J55 24 B EN
FEH 7% B 5 Subject
They are generally satisfied with the meetings
arrangement of the Camp wEt ak
B LR E % E
School
2.5.4 Improve the Patrol System to Patrol team members could perform Students’ Whol? year Discipline and
strengthen  the sense  of their duties degree of 25 Counseling
responsibility /NAB AR AEE SR AL epgagement Committee
BAb TR R o o3k 80% or ab ) ot FEBAE 2l 4
S R FAE Y AR 0 or_a ove teachers agree that the R
scheme: Count the
80% % LA L 67 B F 3t E) - number of
) participants
Can raise students’ leadership skills G S
REDIR P A 2 B E A A 1AL

Can raise students’ self-confidence
WE2A BIEC

They are generally satisfied with the
arrangement of the team

EAEREIGE

Questionnaires

G

Student
Self-evaluation

S4B
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A RF/ B Rk R E R evaluation B R & Charge E
A& R EEA % R
PE subject
2.0 : 2.6.1 Re-organize PE curriculum Students learned four specific sports in | ® Evaluation in Whol:a year tean{
Enhance learning of based on PE teachers’ primary school life Subject el E8 B
specific Sports professionalism BAMA DR EYmARy | meetings
lossons REBFLEALR EaBF|  Ea LR
. HRAE The PE curriculum manual was
he 3% A% R € B) F IR
L4k renewed ¥ ¥ FH AR A245 5]
o 50% students reached the basic
competency of those specific sports
B0% 4 it B34 IRE B9k 2 A A
AE
60% parents and teachers supported
the scheme
60% F & B ER X 35 bt 3
2.6 ECA
Exalt the different 2.6.2Celebrate Chinese & Hold the activities successfully Students’ Wholﬂe year Committee
culture of students Christmas festivals R BATIES) degree of S2 BN E S
i Hm B FREHG BEA engagement
from d_n‘ferent f - = ~ 80% or above parents agree that: 2k 3N A2
countries to broaden &) T )
; o 80% % M k% 3 R R AT B XA KR
their global vision T o = 4
Their child loves studying in LMC. X
d senses L :
ag o s B EF L ERAEARDE Questionnaires Chinese &
BREF LR X ' LMC has fostered a caring and GiEoS Basic Chinese
RS S SRk harmonious school climate. Groups
il W 3RS B i B R AR e RUA
iRad They are pleased to let their child study in
this school.
BERE T AR
Count the Moral &
2.6.3 Introduce festive culture of Teachers and Students introduced number of Who{e year National Team
different countries cultures of different countries participants 2 AMREE B
AR E B Z 48 B Xt HEFRZARENBEZARE B R 2 ANH .
& B B ALE B
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & h R evaluation =SS Charge PhE
A&k EEA % R
_ There were 20 kinds of ECA for B Count the Whole year ECA
2'6'455250\{?;?g?tl;agaeﬁgguzg'm students to choose g;:“tigfga%fts i Committee
, Visu \ 2@ gl s : ) 4N T Sh Ak R BINEE A
work and various interests ;71\ EH 2R B R o T RAE %*eri%ifi&ﬁﬁ
4, 35
RILHA § Aty RINE i‘;;i z/ &
"':'4+):' 'i_\iL N ——t“\ )
?f] #AI‘: i%w,‘f; 5 B HR ‘ W Evaluation in
AL~ RS~ [ R EAB X subject
% #Ab meetings
wat @k
2.7 B Evaluation in
Joint class activities |2-7-1 Organize Sports Day to 80% or above students liked to join the meeting Who'? year| PE %:OUD
can enrich the strengthen the bonding sport day. it ek 22 F MEa
learning experience between the two campuses 80% kA L& 4k Ko B S miEH)
of students, cultivate BITEEEG G BB & W Questionnaire
their interests, SREBRRN R %
broaden their life 80% or above teachers agreed that the
: tmosphere can be lively.
experience as well as a b L
de\r;elop their 80% 3%, 22 L 267 F] & 3E 8 4 69 AU
potentials. #A
2w o g n g |2.7.2  Arrange activities in recess ion i N
Hiﬁ j‘% ffi} ﬂb%} a; i time tg strengthen the 80% or above teachers agreed that the " E}‘éaeltli’s;'on " \Whole year | Discipline and
RAOLEH MR R support between Chinese activities are able to strengthen the NNy PN Guidance
24 HAR o A E PP : : t bet the student % E = Committee
TS x and non-Chinese Speaking support between the Students. W Questionnaire :
MR BB A students 80% 3K LA L2 BT 7] & & 78 By At v A 4 42
TP LE kR R B4R S A R m Observation | YWNole year | - PE group
FHEE N #952 > E B %
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A s R/ B R k| evaluation B R & Charge hE
FHAET R BERA % R
. _ The mechanism continued supporting Case record  |[\Whole vear School
2.8.1 Invite school social workers students with special learning needs. 18 % k5% N my Discipline and
to help the StudentS Wlth AN e 2k ) e i x %‘ﬁ:_ Counseling
2.8 FESLE MR TR FE R R
P.rovide support to Special Educational Needs B TR Questionnaire Committee
! SEN) B35 Erix & ¥ ¥4t ” SEx 21| 4 4
students with (SEN) #53 Bx 4% & 3K 414 F % I 4 48

different learning
needs

PR ERNFEER
&

2.8.2

2.8.3

2.8.4

T AEBHRKTE RN
AP 50

Promote the “Caring Angels
Scheme” to raise the virtue
of caring in class

s R RAERTE]
5 Bl XA AP

Carry out adaptation in
dictation & exams for
students with SEN

BRABRET EREEL
RERL AR HAFRA

Draw on “UAP” & “Be with
you Programme” to improve
senior students’ life skills

B TREHRE R
il RALAEZ AR
%

80% or above teachers agreed that the
scheme:

80% sk LA L2 R ) &%zt -

Can foster the virtue of care in class £
Y 3 A EE Eid

70% or above teachers agreed that the
arrangement of dictation & exam
adaptation:
70% R A L2 BT B R R HERE RA
B R

Can cater to the special needs of SEN
students

FERBEEHAKET T

The content of the plans was based on
guidelines from on EDB and related
organizations.

PRI AR BRAH By R A8 B kA& Ay
15 13]

70% or above teachers agree that the
scheme:

70% sk oA £ 2 ER ) & st ) AE

Can raise the ability of students’ personal,
social, learning and life skills  #E4% # %
AEA AR - 2EREF LA

Evaluation
meeting
K3t gk

Evaluation
meeting
K3t gk

Questionnaire
S
Evaluation
meeting

st @k

Social Worker
& Class
teachers & %
AT RIEE
1£

Student
Support Team
24 fika

Social
Worker&
assigned
teachers & %
HIREE
H bR
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A RE/ B Rk R RN evaluation B R & Charge hE
FHAET R BERA % iR
2.85  Apply for the “Community Deployed funds in a flexible manner in | m Evaluation in [ \Whole year | Social Worker Cé)mmFuni;y
Care Fund: Lunch Subsidy”, accordance with open, fair and meeting st AT abre thuen
sponsored by government, to reasonable principles M3t @3k 2R goveymment
subsidize studenisinneed | FHUEEFERBITBAS 24 |w Report record st
%HSE ¢ i G‘i;h SIz i o N I\ ik /‘\} . Y =5 i&%é&ﬁ% %é‘;\
AR AMFEREHFH TR M A SR e R R B S B
EE 2
2.8.6  Make use of the After-school
Learning Fund & F 2244 /Z8k
2.8.7  Make use of the school-based

fund (learning activities outside
HK) to subsidize students from
low-income families to
participate in learning activities
outside HK

ERRAES GRSNET )
BB FE RS S ARSI
%859
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
5i:8C 0> AR 2 Rg & R evaluation R & Charge wE
A& R ETA % R
2.9 2.9.1 Enhance the running of PTA Updated the webpage of PTA W Collection of |\\hole year | Members of
Reinforce s R B 2R 6 0 B4R XL R KGR e 493k parents’ s PTA
home-school . advice x5 .
cooperation Iioi!d ;ﬁzgylir mt;jatjpgs HEFEE FHEAA
o 38 KA1 W SERRRAT SRR R )
Organized annual activities such as
uniform donation campaign and annual
picnic
AR BAT B 57 By (L35 BUIRH 3% A
& AT
Reinforce & stabilized the parent
s
A mEEAERRRETE K
LDESE £ EiTE N . PTA
Constructed parent volunteer services FH 4 h B
record system successfully
7R & AR A
2.9.3 Organize parent workshops 60% or above parent participants agree | M Questionnaire | \\/hole year | Social worker
to share the skills of teaching that the activities can strengthen their HE-Y sl AT

& learning

BMERIEYF BER
RRAHFT T X0

parental skills.
60% sk LA £ A Rk B & 7E B AR
AHA T4
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Targets
AR R/ B R

Strategies

R

Success Criteria
R

Method of
evaluation
FEF A

Time Scale

LEREES

People-in-
Charge
ARA

Resources
i
-

2.9.4 Reinforce parental education
and encourage parents to
become partners with the
school
Mg FRHE RERRA
2R 8 AR

Parent-volunteers teams are stable
FRERILGREEFIE TN

Active participation of
parent-volunteers in school activities
FRATENZABRTY)

Count of the
number of
parent
participants
“hHFE RS
$LAH

Parents’
degree of
engagement
R RBAAR
B

Evaluation in
meeting
wat @k

Whole year

e

Social worker
P2

Members of
PTA

FHEMRE
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Major Concern 3: Improve Information Technology tools and learning platform #/{LZEARAHAZ T LR EE T+ 4

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/ B AE Rg & 3h R evaluation LSS Charge mE
4Tk ETA R
3.1 i Incorporate on-line 80% of students usually learn by T Whole year ] UL
Develop on-line learning into teaching using the website links Administrative pgpgp | AdTIMISTAIVE
learning platform for & learning, website, 80% 2 A ERALM L H LS ﬁ:gmg;ee BT AR
interactive learning Intranet and other Wik BT RS B#ta
BREAFAELY functions _ _ Pt ok
e AP ER T AN S Subject groups could establish
1%k & web-based learning resource links in
subject websites
# B @xEE ig 4
i Establish intranet for Teachers could make use of the mT  |Januaryto AT
interactive learning intranet to incorporate interactive édm'”_'S”a“Ve July A‘é’g:ﬁ:ﬁf{zg’e
EIERA N A learning ng:mggee —HEa FMATH AR
R LS T T TR LY U o LR Hﬂ st
At e
Teachers could upload learning ;ﬂﬂu 1
materials via intranet )
e eie 2 B B R LB N E e
iii. Set up school intranet Established intranet account T Whole year T
communication successfully édm'”_'ft”a“ve 2 administrative
medi_um which RIAXILN TR P O ng:mésee B A RAT
provides a Subject teachers can share learning B | A

collaborative sharing
platform

3% 3L P9 B A AR SR
FFs

materials via intranet platform.
FHEHERAE A B
B A

Subject webpage can be renovated
RGP 3

FoMSLHES
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2012-2013 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A AR/ B4R R R ER] evaluation BRI & Charge HE
4Tk ETA &R
3.2 3.2.1 Optimize network Activated IT systems in all functional T Whole year . T
Establish reliable connection between the two rooms Administrative ra |® mltr:;:;atlve
network and server campuses TELERENEANFARA K ﬁzgmg;ee HMFHAT
system FlbR2ERMRZEL A % . B AT E R o
32 345 T R R U;:gradlfccj& the stability and speed of PO
AR 2 network & server systems M
successfully
AR T G BB IR B8R RAR
T
3.3 3.3.1 Produce report cards Produced report cards by using IT Whole year T
Establish Yt R4 R WebSAMS Administrative P admltnlstratwe
K K] : eam
WebSAMS-based D LR AR R R Commitiee %A HAT
administrative system |3:3.2 Manage students and st @iﬁ e
to raise teachers’ records & 32 2 4 Manage students and teachers’ record sET i
administrative B 6F & ok b’an‘ksﬂ ﬂ B
efficiency LEEHPERHMEGENR
3 EARE A
0 LA 3R R AT L
AR F
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2012-2013 School Annual Plan

—I—Z5EMBERE

Income A $

| Expenditure % $

Government Funds # 2 4

32

Direct Subsidy Scheme #& #: & 8h & 8k 23,331,550.00 25,946,641.22
Capacity Enhancement Grant £ 4% %5 & /# Bb 502,975.00 502,975.00
IMC Grant xB & & & &8s 3,143.00 3,143.00
Handling Charges Transfer from Student Travelling Subsidy £ 4 Z ey E R F4& & 285 90.00 0
Sub-Total /]N& : 23,837,758.00 26,452,759.22
Il [Other Funds H 45k
Reimbursement of Rents & Rates hf8 & # & & Bk 110,000.00 270,000.00
School Base After School Learning Programme 3£4% 3¢ % /# 8k 29,600.00 29,600.00
Green school Funding #k4fbik B & 83t 2| 8,000.00 8,000.00
Jockey Club Life-wide Learning Grant £&5 & 2 528 £ 4 7,960.00 7,960.00
Community Care Fund Assistance Programme Bl % & 43t 2] 100,185.00 100,185.00
Moral and National Education 4& % & B B. 2% # #} 530,000.00 177,000.00
Grant for Designated Schools in support of non-Chinese speaking student 600,000.00 600,000.00
Other Income H 4l A 30,000.00 0.00
Sub-Total /JN& : 1,415,745.00 1,192,745.00
111 |General Funds £ A& #RE (—A&ERE)
School Fees £ % 8,307,200.00
Appllcatlon Fees Inc_ome WL E 40,950.00 5,147 637.00
Hire of School Premises/Rental Income #1845 4~k A\ 30,000.00
Other Income H 4 A 30,000.00
Donations % 2k 40,002.00 40,002.00
Po Leung Kuk QE Fund 1% & B # F £ 4 382,500.00 382,500.00
Donation Fund by Dr LAM Man Chan #k Xt 14 + 4 % 38 2k 0.00 0.00
Bank Interest Received 4847 #] & A 5.00 0.00
School Bus Services #: % Ak #% 189,000.00 400,000.00
ECA Class Income £ 4 3R 5h7E SN 180,000.00 180,000.00
Sales Income & & &% & /& B LA 120,000.00 102,000.00
Sub-Total /JN& : 9,319,657.00 6,252,139.00
Balance #&+44 : 675,516.78




