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1. Mission of Po Leung Kuk
PR R B M E Ty &t

Po Leung Kuk is a charitable organization serving the general public with the objective of
“protecting the young and the innocent” over a decade. The Kuk’s education services follow the
same objective in providing quality services to students.

BRAZA-EEERE A TRARR ) AEAIRE  HRES  BBHEARZBEATR
XA @ LWER T4 BEFETRUEROHUFT RS

All Po Leung Kuk affiliated schools are operated on a non-profit making basis. The mission and
policy of affiliated schools emphasize on social benefit and keep pace with the current needs of
the society.

KRBT ERAER HERAETE LR R MET S REAEGHF S
BRI - BRHYERAFROG TR > B eFH TR -

“Love, Respect, Diligence and Integrity” is the motto of Po Leung Kuk affiliated schools.
“Cognitive, Aesthetic, Social, Physical and Moral development” are all emphasized in the
cultivation of students, and they are expected to contribute to society with what these attributes
have developed.

ABUATE 88 By ABRZIRI > ERAREUHFTLRT AT 28 JRFHER
YrbRBEH S BRI P B ALAFRY L SHROERREEYGAER » ik Tig -
W B AR LFEE AR EREATBRAELURNBRE

The School Management Committee of Po Leung Kuk affiliated schools is a committee with no
political or religious background. People should be free to express their feelings and beliefs, so,
provided that the law has been complied with, and the school order is not threatened, all schools
of thought and all religions can be co-existed in schools.

RREBRRERRAAARSE - FHRAZFHMPEANR  BREELALEd > ATUAERBE
HERFRAEAEEEHRART » £HEER -~ L THATERNELRFA -

Po Leung Kuk is a Non-Governmental Organization established by the local Chinese community.
The Kuk is concerned about the community and the Mainland and dedicated to the development
of Chinese Culture. The affiliated schools encourage students to participate in social services,
aim at developing their sense of responsibility towards our country and the nationalities, which in
turn cultivating them with an open and optimistic attitude as well as global perspective.

KB —EdEAERGRE A% > HELeRamBRFH 0 Ao FRUE - SR8

By A MER S AL GRFS 0 BAHBR Zl RARGREf TR - b BBEA—ER
RAARE > ERABB P ERRYER - BRFELHFHRREBHARGEE
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2. School Vision and Mission
ARMEZT G R B

2.1 School Motto: “Love, Respect, Diligence and Integrity”

2.2 School Vision and Mission #2 % 5§

Adhering to the educational policies of the government and in keeping with the guiding principles
of Po Leung Kuk, we attempt to provide a rich English learning environment with a rich
three-dimensional approach to education. Our principal “dimension” being, firstly the school motto
of “Love, Respect, Diligence and Integrity”, secondly our guiding ethnic of Moral, Intellectual,
Physical, Social and Aesthetic development and thirdly a multicultural ethos founded on the core
ideas “Stand as One, Make a Difference” and “One Team, One Mind , We Care, We respect”. We
aim to foster a vigorous, positive moral attitude, creating a foundation of love and care for the basis
of a whole-person education of love and caring.

HBBROHRFTHR  RARRRBHGMEF & &3 T Fagh, Ak RA2F &%
BAELE | BUedh XS axibheh o B4 TsEAEAE  FHIEL S B—EK% -~ B—1 4%
BB BRANAZABRMES —EEETORZZ2EAE AR 4 S BEFIHERM
BAOANER > mAE—EUAME ARG EAKT A -

2.3 School Goals ### B8 4Z :

2.3.1. Develop a steady and stable DSS school
B — S AR B B RSN

2.3.2. Reinforce student’s capacity for independent learning as well as bi-literacy and
bi-lingualism /3% 4 B £ L ERRXRENRESN  REEAE 2 ARK

2.3.3 Provide students with opportunities for success and help students to think logically and
creatively 48 % — B 7% R4 @ Fo &R E > BB 2 A BE R A ey ERE

2.3.4 Emphasize moral education in the areas of respect, equality and love. Strive for the effective
creation of values for a healthy life

ERLEHT  BAPELTE  PERRENGHRSEBER  BLEBEOANELE

2.3.5 Develop students’ cultural awareness and foster an international perspective under the
umbrella of multiculturalism, by exposing students to different cultures and teaching them
to act locally and think globally.

#HiB S AL M > 3] F 2 ARG L o Io B a0 A8 F R B RARE
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School Background #& # &

On September 1% 2007, Po Leung Kuk, with the co-operation of the NCE Past Students’
Association, opened its second DSS School in Kowloon with two P.1 classes. From September
1% 2008, this school, originally known as “Po Leung Kuk NCE Past Students’ Association Primary
School”, was renamed in honour of the school donor, Dr. LAM Man Chan, the vice Chairman of
Po Leung Kuk; in the Dedication Ceremony on October 14™ 2008, the school was named “Po
Leung Kuk Lam Man Chan English Primary School”. It is a whole day DSS co-educational
English primary school, which will eventually have 24 classes. The school started with two P.1
classes in 2007 and developed to four classes with four P.1, four P.2, three P.3 and three P.4 and
two P.5 classes in 2011. Starting from September of 2010, we pioneer a sustainable
one-school-two-campuses schooling.

ARAI N 2007 > RAEARRABSEARAE NS -2001 9 A 18  RRAMLESTH
REG EAREHERRRAHASEMAERNE > KB RI ] —FHEPE - 2008 F > Ak
BARRAMRSOER L% 2P EF 10 A 14 B> BITH LB RHREE > REBRLNEARG S
BHRA—RRBBEFAREE L 58 TRRANRIERNE > A—HLBHAEH
4 24 AR E B XUNE o Rk d 2007 R A RN — 0 B R R AR @I N — W HE =
ZHONEZREZF W R BRI E 0 16 HE o AN 2010 FACA BT — w4 EAE
WAL 2 de T -

Farm Road Campus (P.1-2) & B &4 Sheung Heung Campus (P.3-5) b #Ri8 k4

Curriculum and Admission &£ & #EB 4 EH

Under the Direct Subsidy Scheme (DSS) Scheme, DSS primary schools are free to decide their
curriculum but are required to offer a local curriculum targeted at pupils of all nationalities.
Although DSS schools are allowed to decide their own tuition fees and entrance requirements, a
students’ family background is not the criterion of admission; a proportion of tuition fee revenue
will be allocated for the “Fee Remission / Scholarship Scheme” which ensures that no students are
disqualified because their families have financial problems.

Any school-age students of any nationality who have the right of abode in HK can apply for
admission to our school. It should be noted that enroliment of P1 students will normally start in
mid September, the admission interviews will be held in mid October and the results will be
announced in November.

B (EBEHIE) AR ARE T BIRA A PARMBEZAFZER LAY RS
WSk R ARAE c N EE R TAGRGPARTERE  LREF FLEIARHE
Pz — o KRBEEIMUANELZEREL,/ B2 E22H UHEALZERINEL R
B &3 B B kNG AR S o



Po Leung Kuk Lam Man Chan English Primary School 2011-2012 School Annual Plan

AREBOFALEBEEGHNAR AL ETHINS RAEERRLE - ARBECLEEFNA
AR EBATIE > 10A PaEITER > MERBENLLA N -

2.6 Core Values of Education #F 1z &

Language:
Education towards bi-literacy and bi-lingualism B# & X &% 218 ¥ H k8

Moral:
Respect for different cultures % T xXib & EHHAKRE

Qontrol:
Learn to control our body, our sense and our mind; Optimization of physical, musical

and arts education %&/LBHKEE RFBPHEEY
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3. SWOT Analysis 3 554 & o #7

Strengths% 18

As half of our students are non-Chinese and of different ethnic groups, it is a rich learning environment
for English teaching and multi-cultural exchange. 4 & B RAEIR R > FE B L EMHBF > FAHRN
HREL PR S AR

The Incorporated Management Committee (IMC) has been established and due attention is given to
transparency and accountability in school mangement. & E R AR E € > RERWEEAEE
AHMERZAKE

Teaching staff have a shared vision and are able to collaborate sucessfully as a working team. #( % A &
A EF G BIRAER > BB REEGE B

With the support of the PLK Internal Audit Department, clear financial guideline are produced for
monitoring accounts. k3T ILF e MRS FRIFAZ A ARG E R B > AR R BEZ AW E

2:‘%0

Our school is willing to devote its time to professional development and hence improve its teaching
effectiveness. £ A F M F ¥ 45 R » REF 1S LR F 202 2805

Native English and Putonghua teachers enjoy teaching and in turn raise students’ listening and speaking
ability in learning languages. #M4& & #35 4 B LFIRIAN LD R AP LW R BR LB FIERAAL
7

We encouage students to join different kinds of extra-curricular activities and competitions. This provides
oportunities for success and brings satisfaction to students. F#&&k By & % 81758 RAXSM LK A R4

FRE S LR E  BEERE SRR

The use of English and Putonghua as a medium of instruction has garnered appreciation from parents in
Kowloon City. #3EBRELBEMEAHLET  FHERNREROEF

Our school has revised the appraisal system for teaching staff, including lesson observation,
self-evaluation, peer evaluation, top-down, top-up evaluation, providing feedback to teachers and assisting
them in self-enhancement. 24X 43T H 41K > BBBRF - B3F - Z3F - LT - F3FE- &
TR ESME o B TR ESERS O ERMEA AR L D F oI RE 8 KT

There are only limited number of English schools in Kowloon city and our school always welcomes
Non-Chinese students. A& # XN 2R S » KRIRAZIMEZL 4 g o

A Multi-cultural school that suceeds in broadening students’ perspectives and heightening their local,
national and global awareness through cultural exchange. % 7t xXAb24k » FH L4 #5358 § XA R

WAE B XA o PR RALE

DSS primary schools are free to decide their curriculum and offer a local curriculum targeted at pupils of
all nationalities. EE N2 AR I BFZABGE IREEIZAFHRRAERE LA MR A
R -

Weaknesses 3§38

As there is a need for continued engagement of human resources, improving the framework of
management and planning is required. &R EFHEB/AIYAN TR > F % TR B KR EH - FHHE
BIAEIEFI HRTE

The school area is relatively small for conducting large functions. #& 4 @&V » FEHE M AR » #7HHE
6
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Information technology support is inadeaquate, especially in an old school buiding. # X %:t# 4 > £ &
B SRR LBy XA R S

The one-school-two-campuses system increases the administrative and management costs of the school.
—RBRREHE G IITERAETE S

Teachers with short teaching experience face challenges in dealing with students’ learning needs and
behavioural problems. 2f4 #ER# 2 &R % > HREL AL EH RTAHMAHEHFRE

Some students are weak in learning and self-discipline, and need more special attention from teachers.
A S BRNREERT > TR BA

Over 60% of students are Non-Chinese students, the opportunity of using Chinese is relatively reduced.
MBS ZIANTHELERIFEZEE  ARBRIRT > 2E P hamEHRD

Senior teachers and heads of panels and committees are still relatively inexperienced, their leadership
capacity, particularly in the area of the curriculum, needs strengthening. /= & # X 4= &8 %% » &4

G AEERBIRENFTERA -

Opportunities #

PLK, the government and the community provide continous assistance to our school and support our
school in enriching various experiences for students. % k& ~ BUF I FEERET BT R > BE F
REERBAFGETHR

The school’s reputation within the district is an asset that enhances its competitive advantage. This asset
has become a source of reliability and trustworthiness for parents. 7 FE] & B4 & 4 % > AR KW

ERXFHH R

Due to the schools’ relatively short period of development, it is easier to advocate school-based
characteristics and team spirit. 2B BRI H4E > RAF ER B BFH IR G B

To develop students’ character, team spirit and discipline training is advocated. # #3218 H ¢4 # & &
#IR O BARREAEBATRERDIE

We can recruit qualified personnel under a flexible recruitment system. & /& #3884 %] > T3 A F R &
S AFRBRAL S

Our school is able to develop appropriate links with external organizations such as kindergardens and
secondary schools in accordance with their development needs. € #2& P9 &4 4 # B & P 432 31 R 4F B

HR XL > B BIHE R R

Our school has developed public relations by maintaining appropriate links and sharing experience with
the community. £ ENH PSR BRI FBEETRAE LR > B R AMHER

Establishment of the Farm Road Campus prepares the school for holding 24 classes in the future. 2 &
BeETHEABGSGRR -t wgZA -
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Threats &38

Shortage of experienced manpower leads to an insufficient provision of individual care to students. & &
BAEEGAFD > BRAHFAE  THEX > EHERENBETEABERR  HELKEFL2 D
& R RE

Our school faces keen competition from well-known schools within the district.
Bl & & BRI » S A -

As there is no railway station near our school, this is inconvenient for those who live far away from our
school. W KRE RELHSRA L > HIMER BB P AT RFAE -

Because of uncertainty in the Asian economy, parents have concerns about the added financial burden of
paying school fees. &% M&HAT % FAB » RERUNBEINEE IR T ROGMBEEA AT
BE -

Old school buildings and two separate campuses greatly restrict the development of the school.
TEREBAMAT S HARES R ERB R R ER -

There is negative impact on student recruitment due to separation of campuses. B4 4 » #HiL A H —
EHRE -

4. Major Concerns
(R

(According to Priority £ & =k 3 7])

1. Build a healthy, caring and loving culture in the campus

2 3B B A A UL

2. Pioneer a sustainable one-school-two-campuses schooling

MAITHREGHERG —RR WP

3. Enhance the quality of teaching and learning

A AP B
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Major Concern 1: Build a healthy, caring and loving culture in the campus 2 3 & B Bf 5 42 & X1t
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/ B AE Rg & h R evaluation =SS Charge PhE
A&k EEA % R
B Timely seasonal decoration of the . Visual Art
1.1 1.1.1 Different subjects plan the Y Evaluation in Whole year 8 3 4
Make good use of : school : PN nLa
9 decoration of the campuses G B WA E M E meetings g F
SCh°9d| resourctes t? and classrooms to create an st &k Subject
provide opportunities . :
for successful atmosphere that facilitates | m 809 or above students love their Questionnaire groups
learnirc to hel learning and develops the school ‘s decorations. HE pev
earning to help creativity of the students. 80% R IA b4k 2T B RS KAE ‘
stude_nts learn At EALRE B AT
S AR YRR A
ol Jo S A B o AU 5 )
RREHROFER -
B Ay AR o
oo WA
o , , B Notice boards available for displaying Class teachers
8 11.2 Dlspklay of stl_ldertl)ts %ood students’ good works M ¥ AT
works on notice boards . ] X s
) BHERE EFMLE > SR FHEAR RS S
BFHMEE T A 1k B3R i e -
b A BEAR b
School
1.1.3 Morning assemblies with B Adjustment of moral assemblies to Evaluation in Who'f’ year Discipline and
moral education themes, for cater to different abilities of students meetings xRS Counseling
nurturing a positive value ZERAEIR S A R AR E/R ¢ 3m W EHR Committee
system and attitude, to 2| 44 4

cultivate respectable moral
sentiments

REERTFEHFALLD
B8R A RE B

B 80% or above of teachers agree that the
topics can foster students’ virtues.

B Integration of related activities and life
incidents in each moral education

theme by the teacher-in-charge

GEEGHTREALT XA EFE

b iEE B TE S

Questionnaire

G
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR R B R k| evaluation B R & Charge hE
4Tk EEA % R
80% 2k A L EF R & EABAEIE A S
A RAFH) 2IE
- . | Whole year | School
1.2 1.2.1 Set up “Student Award All students join the scheme Evaluation in : Discipline and
Raise the Scheme” to foster students’ P 2 A S st E meeting BRI Counseling
o o self-control and self- et R Committee
self-discipline ability discipline skills 80% or above teachers agree that the o S48 4a
of students ERR AW LSBT % scheme is effective. ?ﬁ“}e&:t'onna're ‘
RASELE B8RS LBk ada4en 80% U L& FIRBAR RAF
5 50% of students able to reach the
standard in the scheme.
50%%E: & fe 3t 8] P AR
Improvement is shown in the results of
1.2.2 Set up class slogans and class the APASO questionnaire hool
% ules to build up a fe APASO Rl BBt 4 e S g 4 Observation | Whole year Disg; o
cooperative class atmosphere FRERARA BE 85 Counseling
I TIRAIEM 0 B RAF Slogans are unified and practiced daily C?m”?':tee
B3 B35 e SEF Sh— O SRAE A A 2l 4 4.
BlE S
Observation School
1.2.3 Carry out “Every child can Every student is able to participate and R Whole year Discipline and
o 28 .
serve” Scheme serve others e F Counseling
A T AA—H 3R B S A RS AT Questionnaire Committee
F % 2| 4 4a.

10
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR F/BAE R R ER] evaluation = LE S Charge A E
4Tk EEA % R
1.3 . . . . ) . o Social worker
Increase positive 1.3.1 Engage in social services Senior students can join social services | B Evaluation in Whol:a year BT
' iscipli S @R IEE) at least once a year. meetings kA
virtue and discipline . : o . Yt @ 3
of the students, = #ﬁf‘—%ié‘ﬁﬂﬁ S W E D —RAE R R
helping them learn to T RTS B
be courteous, caring,

N g - A . . Whole year ) S-Ch-OOI
self- disciplined, 1.3.2 Carry out “Big Brothers and Senior students are able to foster m Evaluation in ﬂ Discipline and
self-managing and Big Sister Scheme” for P.3 good relationships with P.3 & SEN meetings SR Counseling
able to shoulder their and SEN students students W R Committee
own responsibilities. BT T AFF Rt R A AEAE B = R A 4455k | MObservation ELEE:!

g ¢ a 4 . - o " ., 33 2
R LB BIER B, XWANZRAREH|  BERPARIRVQMNG b
oAE Z2ARREHAR E LA _
W TR A tSatrugdei:tS are able to show care to their
AHRELIEN AR ) P
o ) . 24 R R IRFE ¥
,5.':.‘{ AR % /-:i o . ECA
; BREANRARS |33 Participate in the Student 80% or above parents and teachers | W Students’ September | e
f Training Day Camp to train agree the Student Training Day Camp: degree of LA WINEE
P.1-2 students in 80% KA L2 FERILERYEE ir;gagement
AR ) AR % A2
self-discipline and T R B E ;i& 2 May
self-management £ iy
2 [ e > 21 4 2% , i ’ ~discipli GE 24
Sy %iﬁk%a}llé* 2 lznsgtgg i‘fgeit; self-discipline 4 2/4% B Questionnaires
énl,éﬂa——:_%?&%i ééf?: TE AT AR GBS
Mo BALE A B REIEAE Raises students’ self-confidence 5 N
PSPPI W Evaluation in
qIRT = Subject
Generally satisfies them meetmgi
B LK bbb

11
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & h R evaluation =SS Charge PhE
FHAET R BERA % iR
School
1.3.4 Improve the Patrol System to Patrol team members can evaluate Students’ Who'? year Discipline and
strengthen students’ sense of team members can stand as one’s post. degree of EF Counseling
responsibility INABARAE S T B eflgagement Committee
fede ot Bl i | ) - FEENA 2 4
PR S T ey 0 or.a ove teachers agree to the R
scheme: Calculate
80% 2k, A L4 6F ) Z 3t E) - extent of
student
Increases students’ leadership skills participation
FE D4 Sk 2 45 H A R Y U
Increases students’ self-confidence RAH
HWHEFL A Questionnaires
Generally satisfies them Gk
b | g &
Self-evaluation
F4 83
14 ECA
Exalt various culture |1-4-1Bond of Love Concert: to Conduct activities successfully Students’ WE\O: year Committee
of students from create a loving and caring R BATIES) degree of t E2F | wmuirem
different countries to culture % or ab . Cpoagemen
broaden their global BT TAET e | o I 80%ora OVe parents agree: P A BNE oy
sensitivity and &R E L BO% KA L H KA - 43 Subjé\i
international : : Their children love studying in LMC. uestionnaires Groups
perspective 1.4.2 Celebrate Chmes\e festlvals PSP Ques
P @ : A &2 £ S & ﬁﬂ ;5
%&‘a‘%%i%ﬁﬂ%’i #%R@*ﬁ#%’f&/ﬁ@]
, 1y RA LMC has fostered a caring and
WA S XLE % ksl harmonious school climate.
7 ) 8 5 R B P R 3 %A 389 AR
HE
They are pleased to have their children
studying in this school.
HERAETF LRI

12
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR R B R k| evaluation B R & Charge hE
A& R ETA % R
Calculate School
1.4.3 Introduce festivals of Teachers and students can introduce extent of Whol:a year Discipline and
different countries cultures of different countries student i Counseling
NEARBE B REuy & B XL HEFREZARNB=ZBRE R R participation Committee
BB ERES FEAR 44 4
_ i There are 22 kinds of ECA for Calculate Whole year ECA
physical, visual art, dance, WUNE S 2 A B HE220E 0 40 TRk g | student + EXObia/E:
team work and various 12 participation
interests Gt F A S m
RALRA % AR E SBEH /1
UREF £ AEE N A Jass
o ar & < W - 2 valuation in
45..%%1‘ ‘ %ﬁa H B~ ELARFAS subject
K % Hik meetings
wat @k

13
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR/ B P LS R E R evaluation BFR & Charge it %
FAE T ik BERA % R
15 ] B Evaluation in
Joint class activities [1-2-1 Hold Sports Day to 80% or above students enjoy meeting Who'f year| PE %:OUp
enrich students’ strengthen bond between two participating in Sports Day. - 28 F A a
learning experiences, campuses 80% 2k A L2 A KR B S wiEE)
cultivates their BITEAEE G BB & B Questionnaire
interest, broaden their S BRTN GES
life experience and 80% or above teachers agree that the
develop their atmosphere is enthusiastic.
potentia's_ SO%ék L/L.t?ig;ﬁ F’] %@ﬁﬁ@éﬁiﬁ
HREBAEAS A A
R E e A
A RA O LS |152  Arrange activities in recess 80% or above teachers agree that the o [whol School
REER 0 AR A RS time to strengthen it ® Evaluation in o'e yeat Discipli d
W RURSE L AR SUreng _ activities are able to strengthen the meeting il ISCIpIInE an
ConneCtlon betWeen Chlnese Connectlon between Studen‘tsl *ﬁ%ﬂ' @gﬁ E (éOUﬂSEltltng
gtnuddgr?tr; ~Chinese Speaking 80% 2k A L # &R ) &N &7F B A hn | M Questionnaire :T;;Lﬂee
z] 44 8 BN ]t: F\ﬁ 75 E
ZHONEES B AE R BRI B £ 00 2
BEEHTR
1.5.3 Promote morning exercises All teachers and students are keen on . |\Whole vear | PE group
PPYLE YTE R doing stretching exercises. " Sb;rvatlon ;\;a.y .
P A T A R 555 ) g 2RF |

14
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A RF/ B Rk R E R evaluation B R & Charge E
FHAET R EEA % R
. ) The mechanism is successfully Case record | \Whole year | Social Worker
1.6.1  Invite school social workers followed and continues to support 18 % febk s BEHT
to support students with el s

1.6

Provide support to
students with
different learning
needs
BERRNZER
&3

1.6.2

1.6.3

1.6.4

Special Educational Needs
(SEN) mafBei § ¥4t
I RRFARKET ERNE
ARG RIE

Promote the “Care Angels

Scheme” to spread the virtue
of caring in class

s R RAERTE]
5 Bl XA AP

Carry out adaptation in
dictation & exams for
students with SEN

BRABRET EREEL
RERL AR HAFRA

Draw on
P.4-5“Understanding
Adolescent Project
(Primary) “to improve
senior students’ life skills
FBWERFR REOR
EORASFREAEZE
SR

students with special learning needs.
L BNRBIR TR E FRZF
4 R E

80% or above teachers agree that the
scheme:

80% 2 LA L2 65 ) &%t ) ¢
Fosters the virtue of caring in class £z
BT P XA

80% or above teachers agree that the
arrangement of dictation & exam
adaptation:

80% 2k A L ET B R HERE R A
B R

Caters for the special needs of SEN
students

FERBEEHAKET T

The content of the plan is designed
according to the EDB guideline

BN EEBHT AAMG T REROHR

E | HEENERB%SE

75% or above teachers agree that the
scheme:

75% 2 PA L 26 ) &4 Et B4
Raises the ability of students’ personal,
social, learning and life skills & 48 7 2
LB X~ BFRAEFLGGHFE

Questionnaire

F1 %

Evaluation
meeting
K3t gk

Questionnaire
B %
Evaluation
meeting

3t €3

Social Worker
& Class
teachers

EEHTR
I FAE

Student
Supporting
Team
24 fika

Social Worker
8 ¥

15
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A RE/ B Rk R RN evaluation B R & Charge hE
FAEF K EEA % R
1.6.5 Apply forthe government Deploy funds in a flexible manner and |m Evaluation in [\Whole year | Social Worker CCOTmF””ri;y
sponsorship “Community in accordance with open, fair and meeting r AT ab)e/ he
Care Fund: Lunch Subsidy”, reasonable principles W R =T government
to subsidize students in need PRAEEEER BUTHEREA 0 AN | m Report record P L
T A BUR B A e (AR B~ PRI e RAIS B B LT e
B RE ) BB FIEEHA
FROEE
1.6.6 Make use of the

school-based fund (learning
activities outside HK) to
subsidize students from
low-income families to
participate in learning
activities outside HK
ERRAKS (2
) BBIHFASAE SR
RIS EEEE
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2011-2012 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR F/BAE R R ER] evaluation = LE S Charge A E
4Tk ETA % R
17 1.7.1 Publish students’ Publish the Newsletters and other Collection of |\nhole year |  Editorial
Strengthen promotion putstanding W(_)rks_ of study school publications successfully suggestions P Team %45 41
of school in the in school publications BB IRERFIMBRES Ak from parents
_ R AR A M L B andteﬁchers
public BE MR HERSRR
L SN f“%ﬁ_
5L ol g, vy 42 B ) ) . uestionnaire | \Whole vear
REHSPEM AR 172 Keep a good connection with Advertise on newspapers, newsletters P % N iﬁ_y School
kS community, NGOs, and or mejd:a \ Statisticsfor | * &Student
other schools to meet FERE  BMREBEFIER S the number of Affai_rs
school-based needs, support 40% of students and 10% of parents parents Committee
school activities and actively engaged in community participants LR REE
showcase positive exchange activities. Yt R ES 5%
characteristics of the school A0% 24 B 10% FELHAE AR 91 A
%#if‘ﬂ}@#ij:%'% ’ ﬁif— VR 7 ECA
%;&%B‘%Zﬁ{%%@ = i'z Release the Comprehensive report to Observation Committee
B ’ UXFERTEE > R the public of parents’ W ES M
B e M MR A R engagement
BEX KK
NAEFE
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2011-2012 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & h R evaluation =SS Charge PhE
FHAET R BERA % R
1.8_ 1.8.2 Enhance the running of PTA Construct new webpage of PTA Collection of | \Whole year PTA
Reinforce ho 3% R AL BT & 0 A EEAUESE Tk gk parents rg eS8 §
home-school ) advices =7
cooperation Eoi!dégng Igr m:‘t)lpgs WERKE
o ¥ KA A T A RIAFAT SRR A
Organize annual activities such as
uniform donation campaign and annual
picnic
R RAT B 78 B (.45 BORAR B &
B 34T %) o
. . Statistics for
Organize parent interest classes and the number of
parenting workshops parents
SR R S AR Y o LI A participants
Bt RS
LN -3
Observation
of parents’
engagement
BEEXREZ
AN
1.8.3 Organize parent workshops, 60% or above parent participants agree Questionnaire [\\/hole year | Social worker
etc to share the skills of that the activities can strengthen their BN s .
. . ) . g # T
teaching children parenting skills.
BMFEIDE 4R 60% % oA b &R & EE AR
RRAKFT T 169473 FEF T Xe473
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Targets
AR R/ B R

Strategies

R

Success Criteria
R

Method of
evaluation
FEF A

Time Scale
B R &

People-in-
Charge
ARA

Resources
i
-

1.8.4 Reinforce parental education
and encourage parents to
become the partners of the
school
Mg FRHE RERRA
2R 8 AR

Recruit at least 15 parent-volunteers
BEEVTERRREAT

Active participation of
parent-volunteers in school activities
FRATENZABRTY)

Statistics for
the number of
parents
participants
“hHFE RS
$LAH

Observe
Parents’
degree of
engagement
BERXE&Z
ANFZE

Evaluation in
meeting
wat @k

Whole year

e

Social worker
P2

Members of
PTA

FHEMRE
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Po Leung Kuk Lam Man Chan English Primary School
Major Concern 2: Pioneer a sustainable one-school-two-campuses running principle B £] T 3 & % B &) — R K 43

2011-2012 School Annual Plan

F8 X
Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR R/ B Rk R RN evaluation B R & Charge P
FEF & BEFA %R
2.1 2.1.1 Modify the school Compile the functions and Organization August | Principal and
One-school-two- organizational structure responsibilities of different Chart and the AH vice-principal
campuses can be put FUZERAFEMH committees. duty roaster ix%&
into operation B R A FHE e B Fo AT RAEE RBFS | Whole year gl &k
B —kKmawE (212 T_eachers will be allocat_ed to _ o NIk >
Yeds X ¥ X1k 42 )IE dlffere_nt groups{ committees Reinforce the communication
) ) according to their skills between management groups and Eval}tjate,
WM E K S B teachers ;eear(;o?rrr?ance "
CENOEER] ho ARG B R kR A AT
Able to allocate the teachers by their
experience and specialized
knowledge
AEHE BT B RGBT E )/ #t
4
Evaluate the
Completion of the duty rosters handbook
TR B B A A BB 8 T & WAL T
2.1.3 Refurbish Farm Road Complete the allocation of all m Committee September | Principal and
campus functional rooms meetings KA V";;p;”;pa'
S AR TR 5 R A T HE E 6 S B W& o oy
e B A AL & ~
IT
2.1.4 Activate network connection . . administrative
between the two campuses ﬁ‘;ta/i%tﬁatlhfogr-nssyStems in all e A{E;T&
BERRZEL R S s % 5w o B L 2 el
TEERENTAFEA & bl

20




&b Po Leung Kuk Lam Man Chan English Primary School

W™

2011-2012 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A RF/ B Rk R E R evaluation B R & Charge hE
4Tk ETA % R
2.1.5 Produce an effective B Produce a timetable that meets the Committee [ Whole year | Vice-principal
timetable needs of the two campuses meetings e Rk
ol A AR E R K TR B —RAENE R ¥t &k
2.1.6 Set up school intranet Establish Intranet account Committee | Whole year i T
communication medium successfully meetings g | FOMITSTAVE
which provides a RIAFZ LN P O S B AAHAT
collaborative sharing platform Subject teachers can share learning Py
materials via intranet platform.
2L 458 ) 32 _}%é\ I = . T i} .
AERTAARGEETT | srrpmpsatsnpsyie
é{:’ “TL \4; PP R
B 2 aﬂA
2.1.7 Promote school’s new The school website can be updated Committee | Whole year . T
webpage regularly meetings g | FOMISTAVE
, PR Sk 2k st f ik %2 7
e th AN 455 M AT
B4
2.2 2.2.1 Teachers are able to join 80% or above teachers agree that the Committee | Whole year | All teachers
Strengthen the activities held in another intra-campus activities can strengthen meetings 2 Pt A % &
relationship between campus the harmonious atmosphere of two Bt &R ECA
the two campuses R FARSTES — 4L campuses Questionnaire Committee
through activities 0y =B 80% 2 LA L [B] ¥ AX 476 B AEAR 1 M % .
HB I SEELELE FRELE ) R T
WAL B £ 2 iR B
2.3 2.3.1 Setup an computerized Ability to obtain an accurate Committee | Whole year T
Reduce system to take attendance attendance record meetings - adm'tr;';t;a“"e
administrative HRTTEHLR B AL R O R AR il e E R B A AT
expenses i
B B0 B AT BT AR
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Po Leung Kuk Lam Man Chan English Primary School

Major Concern 3: Enhance the quality of teaching and learning % # 21 % &3 4t

2011-2012 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
AR/ B 4R Reg R E S evaluation B R k& Charge hE
FAE T ik ERA % &
3.1 3.1.1 Prepare a note book for 70% of students are able to finish the Evaluation of | Whole year | Curriculum
Strengthen pre-lesson self-study tasks, assigned pre-lesson tasks students’ >~ Committee
collaboration among such as data collection, web Ot n e e 2 e works o and subject
subjects and foster exercises, dictionary use, 70%% £ 58 5 A SR AT TR B WAL AR K X g:czups
students’ self-directed mind map drawing, and 70% of teachers agree that Evaluation in 'z’%*;f;&’g‘
- - _ - - it 3 “ﬁ
Iia}lrlrmg and project self de:5|gned% qgshgg;etc pre-lessons self-study tasks can foster meetings
jJ Ig;ﬂ 48 Ak RS fﬁiﬂg f}*’j’j jii Z & students’ self-directed learning skills et sk
w 3% F} 48 £ RATAE  OENER
AN Y M4y s Exs T0%HER R A AT TR B AER A 2 A Y Questionnaire
BHeT) RAR EEAAHRME % B e MRS
3.1.2 Organized Integrated 80% of teachers agree that it can Evaluation of June GS group
learning week for develop students’ research skills students’ T A
P.2-5students ‘ N o works ' English
R L FRREAL D B0%H BT R A B A TR F LA &) WAREAERE Group
E Ae B
e fe Evaluation in X
meetings
et &k
Questionnaire
M&AE
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2011-2012 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & 3h R evaluation LSS Charge mE
FAE T ik EEA &R
3.2 3.2.1 For P.1 students, Cross Subject panels can integrate the Evaluation of April Curriculum
Respond to subject project learning learning materials based on the students’ work ™ A Committee
curriculum changes Assessment— school-based learning topics. WA A RE and subject
by designing various curriculum integrated with FHEHETREHH ERB L ENE Evaluation in ﬁg‘;ﬁ";}é
learning activities and learning and life : : meeting ;HQ
courses. thus — R AT S B A Stuplents are _actlvely engaged in ot 4k Ea:
stimulating students’ Bite  BRARRESER E;OjeCt L?ngg} 5 T T )
abilities. mAE B2ARMS TIE ARG G Questionnaire
8 342 2 g HFEBR Compile P.1 school-based English M&AE
" ':’“*Jrﬁ a g - curriculum by applying for
e educational fund.
DRRA MR FBEMBIAL A FRK
B % R JE M &3k 8 X AR AFRAL
i
3.2.2 Organize field trips for P.4-5 80% or above parents/teachers agree that Evaluation of April Curriculum
students the project learning assessment: students’ work 9 A Committee
B9 B4R A B S SR B 80% A E 2 R EIHERHE & EA4 WA RE and subject
ok S B4 L groups
R REF Evaluation in Wiz B &
Raises students’ independent learning meeting 5 #4a
ability Wit gk
FEMAEEL 2L
Questionnaire
Arouses students’ interest in learning 55 G
Generally satisfies them
B LR E % E
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2011-2012 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rg & 3h R evaluation LSS Charge mE
FAEF K ETA &R
3.23 Make use of the “EDB Organize the after-school Chinese | M Evaluationin [ Whole year|  Basic
After-school Chinese Learning activities for non-Chinese meeting EEF Chinese
Learning Activities fund” for speaking students ¥zt ek " g;llp ,
i ' , X5 i1
non-Chinese speaking A BIE H 8 3R XIE RS D | W Questionnaire x
students pE ] P AEE
SRETA FREFLR 65% or above teach that th -
, £ 4 B > b o or above teachers agree that the
¥ SRR E L after-school learning classes:
65% sk, LA £ 2 B ] & 3RAZ A B BE -
Can support non-Chinese speaking
children’s learning
B EZELLRMBFE o)
3.3 3.3.1 Set up after-school tutorial 70% or above parents and teachers Evaluation of | Whole year | Student
Support to students classes for supporting agree that the after-school tutorial teaching 22 F Support
. . students’ academic needs for classes can support students’ learning | Sedule , Jeam
with learning needs all levels 0% o b 5 B & 3 67 ] & 27 A WAL B 24 ik
BAEEREARM HRBAME I HEARM VR S L 1T R L sl £ A Evaluation in
B | 4 Bt 4 Z 4 RMEFE i) L H meetings
£ 93 & 2 ¥ L %
+ B8 i;fi =i @gﬁ*ﬁg
3.3.2 Chinese and Mathematics 75% or above teachers agree that the Evaluation of | Whole year | Student
remedial classes for P.3 remedial classes can cater for teaching 225 Support
students to cater for individual differences schedule , Team
individual differences o . re e WAL R Ha4 ke
75% sk, LA L #4 B [B] & X 3% HEAE BB AR
ZZFBRF XRHEFR 24 ey fE R £ E Evaluation in
3 e, 1 B AE L o meetings
W% SRR e 1 PN
= R B V§j)ﬁ B
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2011-2012 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A AR/ B4R R R ER] evaluation BRI & Charge HE
4T ik ARA &R
3.4 . . : . Evaluation in | Whole year | Curriculum
_ 3.4.1 Build Citizenship and Civic 70% of students agree that they are meetings sz | Committee
Foster national Education Framework more familiar with China during Mt ek Az 4m
identity EHIEFREBRHUR B morning assemblies
BER2ryER g 0NEAREF &0 FRELRR School
BwP Discipline
&R and
Build Citizenship and Civic Counseling
Education Framework successfully Committee
RAITILET R B RAF 24k <] 485 4

Students have the opportunity to join
the China Exchange Programs

REEHELBENEE R
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2011-2012 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rk & R evaluation LSS Charge mE
A&k EEA TR
3.5_ _ 3.5.1 Carry out a Reading Award Employ a librarian WObservation of | \Whole year Readir)g
Rals_e th_e reading Scheme to raise students’ BREE ZAEAIE B students: & sl Promotion
motivation of interest in reading teachers Team
students AL AR ZE Bt 2] R 5 Design a reading diary suitable for engagement e MR
RALA MBS Sk B3 ) AR junior and senior students BEEERK
et A BIRF R B G g | PRARK
95% or above students participated in 'SttagStitC? /Of
the activities. tsegcﬁgr:,
95%0 S A L 2 & S A B BT involvement in
HE 1l activities
. I
50% or above students received o 8y AL

prizes.
50% s, 2A L £ 4 AE 4% %8 B 3 42 R

70% or above parents and teachers
agree that
70% 3k LA £ %35 R R ER ) )

2. .
>

The Reading Award Scheme can
increase students’ knowledge and skills
B 3% JE ) 21 2 5E 3 FF B 4 69 RS Fo 3

The Reading Award Scheme can arouse
Students’ interest in reading

72 JE B 3] ) AEHE HT A B 3 69 R

They are generally satisfied with the
Reading Award Scheme

B LR B B LA B K E

W Questionnaires

FA&AE
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2011-2012 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEEARE/BAE Rk & R evaluation LSS Charge mE
4Tk EEA % R
3.5.2 Teachers or students share 70% or above students welcome the Evaluation in [ Whole year C'ﬁgs teaghefs
books in morning reading arrangement meetings - agm?ne;i(')?]g
periods on Wednesdays 70% A L2 RJE B AT Wt 8k Team
HEFR S AR = FE HE 2R
SERZ Participation Hef B
- rates of the
activities
CI e S
EE AR
3.5.3 Opening of the school 60% or above students per class Statistics Whole year | Class teachers
library . . r}(’egularly borrow books & B 43t 2 F aB?OTni;‘t?c',‘;g
P B £ 3RS AMR B P4 B & P34 A60% Team
B g FEAER
) % B3
3.5.4 Promote reading strategies in Enhance the reading strategies of Lesson Whole English &
English and Chinese class P.3-5 students observation Year Chinese
x Ax — ar = 2 = 3R 2 4
et ZERERTHXMRLAEE R ey | Orow
Evaluation of 3R
Language subjects have completed \S/\t,‘;?;?ts x|
writing the framework of reading s g g L sm
strategies RAFLRR
73R XA B3R R 2R AR
3.6 3.6.1 Seniors students to subscribe Design at least 5 exercises based on Evaluation of Whole | Chinese and
Raise students’ newspapers the newspapers by language teachers students’ Year English
awareness of news RO £ BX LGRS RS ENMAg | Woks | 2= | Subject
and issues WA EERE Group
RIS FRHBF iii
#7 B 64 A8 f4 HE
3.7 3.7.1 Build up a data base and Main subject teachers finish the Evaluation in | Whole year T
Introduce different index for all assessments and Statistic of students’ performance in meetings EF admlg;;:a“ve
exams, to check the standard of exams and teachers can diagnose W IR HMAH
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Targets Strategies Success Criteria Method of Time Scale | People-in- [ Resources
AR R/ B LS R E R evaluation B & Charge g
4Tk EEA % R
modes of assessment students in various subjects, so students’ strengths and learning iTHE 4
to facilitate students’ as to set up strategies for difficulties.
learning. raising the efficiency of & EFHEER TR BIFE BRI RS Curriculum
B AR ] 893454 teaching in all subjects ¥k 0475 3598 B 3k )GFC‘)’UIO
RAL k27 S ISR R BRI REM
G A ZHEE KT TR Subject teachers propose planning in ,
o ) . . - Subject
3T R 3T & FH 22 5E improving teaching effectiveness. groups
BFHF TR A H A8 7 4t 2itm
#F
: L Teachers are able to search for Evaluation in | \Whole year T
3.7.2 Provide self-learning links in self-learning materials and share in meetings ;\;:_a_y admltr:stratlve
school website meetings Witk S I Aﬂa;r B
2R 23 3 . = . 23— o N H 3 5
AL A PR HETREALF A MM B TR > FIAR ki
& APFLAFRR BEME o BEHE S FR
: : 80% or above P.1 students can get 7 Statistics of | \Whole year | Curriculum
3.7.3 To integrate with the marks or above from project students’ s Group
currlcu!um, the r_narks_from learning. results 5 Riza
the project learning will make 80% sk oA b/ — 8 4 fr R RARR E 3T Gt AIF
up 10% of the total scores L REERUE T A L b %
RO RARRE » P ERE RS f e Evaluation in
LA AL FRAEE N E meeting
37,64 10%4E 2 3% 5 LER R
_ Self/peer evaluations are included in Book checking [\Whole vear | Curriculum
3.7.4 Introduce different modes of major subjects. Wi, Am; Committee
assessment to facilitate PR BFRT > mARA AT RE Evaluation in = & Subject
students’ learning A E meeting groups
B AT B AR R T w3k REER
B4 B 3 %
EFEZE Practical assessments are added in G?J:rcﬁp .
the subjects akm

KAELIF 4 o NS A
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A RE/ B Rk R RN evaluation B R & Charge P
FEF EEA %R
3.8 3.8.1 Set up English & Putonghua Participation in two inter-school Evaluationin  [\hole year| Drama
Foster students’ drama team competitions a year meeting , Py Team
drama skills by AL XA AR fe 4 LR IB AL L R e ER T teacher
providing drama LR
trainings 3.8.2 Participate in inter-school English teachers can utilize drama
RAEZHI &R A drama competitions to enhance skills in lessons
ShRFEREN students’ confidence HERREE R ERI BN RE T
ShnHILE RAZLEAER
3.9 3.9.1 Improve the teaching quality Each subject teacher conducts lesson Observation | Whole year | Subject | Observation
Build up a teacher through collaborative lesson observation at least 4 times per Booklet - Y3 groups ‘booklet
learning group to preparation, diverse lesson annum. HBBRE & FtHea BRE
update knowledge of observation modes, lesson BFHMEREBERER YV 4 H
educational demonstration, learming and Each subject teacher should be Questionnaire Records of
innovations and educational s)harmg ‘ observed by other teachers twice M%# & Administrative | collaborative
trends, th_us raising FHBERERER S ALY B AE 2R R D 2 5 _group meeting
the teaching quality BREA TR -ZFER . TR | mresk
and making the HESERANBEY Subject teachers conduct |F—,6‘550n i
learning of students S collaborative meetings Rreparj Ion
more effective. B A AT ER B R {;ggiw%
3 BB S E
B 0 32 5 26 8y 22 [ 3.9.2 Introduce “Teacher 80% or above teachers agree that: Evaluation in | Whole year | Subject | Observation
0 AT R KR Development Week” to 80% sk, oA b 2 ) & n;e)etingj B groups form
B EM A BRAR Y gggiiiegigﬁgg'ence sharing in Teacher development week can enhance LR e RRR
P A ’ N teaching skills and self-reflection skills.
Wk 2; e i BT R AR SRHE KPR RARELEH HEPHER BRE aubject
ZHERE collaborative
meeting
iRk
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Targets Strategies Success Criteria Method of Time Scale | People-in- [ Resources
R ARR/B R R X E S evaluation = HES Charge ik
4Tk EEA %R
3.9.3Improve teacher’s drama skills Provide English drama training by ~ [®  Subject Whole year | English gf:fzg‘;ronal
by applying for the “English the “English Enhancement Grant meeting Py Group development
Enhancement Grant Scheme Scheme for Primary Schools”. minutes =7 Hx rec:r‘?s .
for Primary Schools” 3 BT AR 55 B 2L BB D B P s ARRs
FBPFBASL R L
8935 R BAE
3.9.4 Encourage teachers to join The average number of hours Curriculum
subject-based training devoted to professional development |™ Statisticsin Committee
programs or Courses is 30 hours. gg?,iﬁzsp:?ear:t ®Azm
BB ER S I R R A2 B N AT 3 15 B B0E 30 ) B Gat et e
3 Subject
Subject teachers should join at least Groups
two seminars or workshops a year. & FH4a

FAFFED S BRBEHFE X
TAEY KA &

Teacher can share seminar materials
in subject meetings

HERREAF & o F P75
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A RE/ B Rk R RN evaluation B R & Charge P
FHAET R EEA BiR
3.9.5 Organize Teacher Organize teacher development Questionnaires | Whole year | Curriculum
Development Activities activities twice a year P % prs Group
PRI E B BERITHABFREH 2R o HAza
. . Evaluation in
Teachers are actively engaged in the meetings
Teacher Development Activities. it 4k
HET IR 5 BT E)
80% or above teachers agree:
80% 3k, A L 6T FF] & :
The Teacher Development Activities can
help them equip themselves in their
professional development
BRI GG H T F F 5By 1617659 T
155 H o
The school has developed an atmosphere
of professional exchange and
enhancement
H#H gy EFE X AR CH A
) o B Questionnaires [ \Whole year | School and
3.9.6 Introduce the “Partnership All teachers have joined the scheme. HE Ny Student
Scheme” to assist new FIT 75 37 AN BR 2L 6T 4 91 gb 3t B _ Affairs
teachers in organizing class ® Evaluation Committee
affairs 18 80% or teachers agree: meetings
1o e a2 8] o gy | SOWIIAEAERRIE - B et
&
BAFAE HL T I I The Scheme can support new teachers
P HEFAR L E 2 ) B X AT
The Scheme can boost new teachers’
confidence in teaching.
51 BIFE A AT HEFHE 15w
Mentor and mentees cooperate with one
another happily 27 4¢ &] 6~1F 1%
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
A R R/ B £ LS R E evaluation B & Charge i
A&k EEA %R
3.10 . Evaluation Whole year
Provide adequate 3.10.1 Hold workshops and talks for Organize at least one talk for parents meetings ’N %; SS;%%;ZUD
information to P5 parents on preparation for successfully Bt @k teachers
students on secondary school admission RHBITE Y —RREF P EMHGHE S R
preparation for 5—%’?’3_ %{_LE{_H_ CP ﬁ{%l-ﬁ; 7] }Z‘j’;/l’f/}? 7] }ﬁ i'f{’
seco_ndgry school ] Evaluation Whole year
admission 3.10.2 Hold workshops and talks Organize at least two workshops for meetings Ny
B AT R for P.5 students to prepare students B
W IRER LAY them for interviews and RABEITE VYRR T EG Y
I 2520 increase their self-confidence _ o
) BT S b R T Y Assist students in sitting for
y1g 8 IR - international subject assessments
PE S ETEY VR n ; ‘
24 BOR B 6 B 2 A3 4E 3R
B Questionnaires [ Whole year
3.10.3 Invite secondary school Invite at least three principals from T ,\g;,y
U ) 8 F
principals to chair SSPA talks secondary schools to be guests of _
BHPERKIIREATI P SSPA seminars W Evaluation
W R sk AR R BIRGRAT A 3k | Meetings
5 W gHR
75% of parents in attendance have a
clear picture of the allocation system
75% % R & B & AT AR
_ _ W Questionnaires | \Whole year (EPN
3.10.4 Guide students to prepare Students can prepare their own e Ny Tk
their own personal portfolio personal portfolios Portfolio
B2 A HARE A £ 4 e TR B B A A &
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