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1. Mission of Po Leung Kuk
FRREE S &

1.1 Po Leung Kuk is a charitable organization serving the general public with the objective of
“protecting the young and the innocent” over a decade. The Kuk’s education services follow
the same objective in providing quality services to students.

FARE- BAMEM L TEAZL SR FED SRR ELR ST A
itf%’f?*m’ feFk- 248 DEFTFIRERLORT IR -

1.2 All Po Leung Kuk affiliated schools of different levels operate on a non-profit making basis.
The mission and policy of affiliated schools put emphasize on social benefit and keep pace with
the current needs of the society.

TR AT OO A § F R DS IF A PRE S SR AL § P
Eaboh R o FrRREBRNTE ,g,,bﬂtyrﬂgxr:’z‘gzgko

1.3 *“Love, Respect, Diligence and Integrity” is the motto of Po Leung Kuk affiliated schools.
“Cognitive, Aesthetic, Social, Physical, Moral development” are all emphasized in the
cultivation of students, and students are expected to contribute to the society with what they
have learnt.

Rt TG s Fes B R BRI LRCTRE SR TR AT A PR
ARt A P Bt A gt A seenlidk 2 0 ormen A 4 s i E R4
BB F ITTE PR RELFEATENTRAE o

1.4 The School Management Department of Po Leung Kuk affiliated schools is a Department with
no political or religious background. People should be free to express their feelings and
beliefs, so, provided that the law has been complied with, and the school order is not threatened,
all schools of thought and all religions can co-exist in schools.

2 %ﬁ&%éiﬂ?ﬁ%‘?%*§*ﬁ§@W’?*iﬁ%*éd’%”*7%
FREMKAZIRMPZEDCDET  LALE L ZRET ARM SR A

1.5 Po Leung Kuk is a Non-Government Organization established by the Chinese. The Kuk is
concerned about the community and the Mainland and dedicate to the development of the
Chinese Culture. The affiliated schools encourage students to participate in social services,
aim at developing their sense of responsibility towards our country and different nationalities,
which in turn nurture them with an open and optimistic attitude as well as global perspective.

b E - Bd EFA Aok e %,144@5{39 R ¥ 7% > FoogEPrP B it oo RIS
&@’? 4 REVEE K!}’z gﬂﬁ,jgs i“%\*ﬁ‘@]?’\‘fr'& xr‘n}& i‘fr’; 121?}@_) o pL b é,ﬁ\lt‘,
BREESRE rﬁi::ﬁi:}ﬁaﬁi%zﬂ\»-ﬁ. BoBR2E A HIrbHEPFLEBETDLRE -
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2. School Vision and Mission

ARPEE R 9 2 P

2.1 School Motto: “Love, Respect, Diligence and Integrity”

AFD L OE FeEr s

2.2 School Vision and Mission 75 % g :

Adhering to the educational policies of the government and in keeping with the guiding principles of Po
Leung Kuk, we attempt to provide a rich English learning environment with a rich three-dimensional
approach to education. Our principal “dimension” being, firstly the school motto of “Love, Respect,
Diligence and Honesty”, secondly our guiding ethic of Moral, Intellectual, Physical, Social and
Aesthetic development and thirdly a multicultural ethos founded on the core ideas “Stand as One, Make
a Difference” and “One Team, One Mind , We Care, We respect”. We aim to foster a vigorous and
positive moral attitude as the basis of a whole-person education of love and care.

T AR
E o RHGh s A i SRl P TR s T AL - B - R A SPe
R4 AEAGrEY - RRTOEFEY SR B AF 23RS EE iR AR
AR - BUBE R A2 RT AR

2.3 School Goals #%% p # :

2.3.1. Develop a steady and stable DSS school
Er- iEEGE FE L E

2.3.2. Reinforce students’ capacity for independent learning as well as bi-literacy and bi-lingualism
bR BA P IBEYE AR Fehn 4 0 HAREF 4 2L AL

P
G

2.3.3 Provide students with opportunities for success and help them think logically and creatively
¥ o B i ] R B3 Y 2 LR

2.3.4 Emphasize moral education in the areas of respect, equality and love. Strive for the effective
building up of values for a healthy life

TARSHKT BEAFALE S TE2 L En3 el FH 22l 4 A

2.3.5 Develop students’ cultural awareness and build up an international perspective under the umbrella

of multiculturalism by exposing them to different cultures and teach them to act locally and think
globally.

B A hER B FP AL R R 2 AR
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2.4 School Background & &% ¥

2.5

On September 1% 2007, Po Leung Kuk, with the co-operation of the NCE Past Students’ Association,
opened its second DSS School in Kowloon with two P.1 classes. Since September 1% 2008, this school,
originally known as “Po Leung Kuk NCE Past Students’ Association Primary School”, was renamed in
honour of the school donor, Dr. LAM Man Chan, the vice Chairman of Po Leung Kuk; in the
Dedication Ceremony on October 14™ 2008, the school was named “Po Leung Kuk Lam Man Chan
English Primary School”. It is a whole day DSS co-educational English primary school, which will
eventually have 24 classes. The school started with two P.1 classes in 2007 and has developed to 22
classes, i.e., four P.1-P.4 classes, three P.5-6 classes in 2013.

AAIPET 2007 E R F LA BETEFT A EZ- R EEFLAEG RS € &% (5352008
£ 9P BV E L o2008#9% 1p s BALAERFRARKRAE P AT HFREETLF - MR
LB AR A I - B4s 02008 & 10 P 14 p > AREBES LIFLAE R EB LA
L PR —ELRBAATEREL S L THRLA R R R

®
FIL U FEFE L | F 2007 £ Afed R AL - > FEIRAL G 25 - 1]

—=
Il

FI o

S|
IR

A2 N Y R N S

Ji

Core Values of Education &% & &

Language:

Education towards bi-literacy and bi-lingualism 7 jic= < & 3F &5 ¢ & §4p
Moral:

Respect for different cultures % =~ < it £ g ¥} B B"E4RL17

Control:

Learn to control our body, our sense and our mind; Optimization of physical, musical and arts
education 3 f* f A ¥ 32 EBHEEF
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3. SWOT Analysis 3 33 1% /% 4 47

Strengths3 58

As half of our students are non-Chinese and are of different ethnic groups, we have a rich learning environment
for English teaching and muti-cultural exchange;

F2RH A RRTO AFEFLE SR JHNEFLY 5 A0 ey

The Incorporated Management Committee (IMC) is established and there is due attention to transparency and
accountability in school management;

Fhee A 2BREE RTROFEEF AL LEP R

Teaching staff have a shared vision and are able to foster collaboration as a working team;
KEARG LD Biod B> ¥4 i RETHBIBHA

With the support of PLK Internal Audit Department, financial guidelines are clearly set for monitoring
accounts;
G 2 g drepdir = RI{oAR /> 3 2y BIRMRD 0 T3 RA SRR E R -

Teachers are willing to devote their time in professional development and hence improve their teaching
effectiveness;
KEFEAE L EFER > 298 B K e

Native English and Putonghua teachers enjoy teaching and in turn enhance students’ listening and speaking
ability in languages;
NEZAFLAUFEEFR KT A RBF ARG S EREN

We encourage students to join different kinds of extra-curricular activities and competitions, thus providing
them with an opportunities to achieve success and satisfaction;
PR 2 SO ER A R R S RET R s P BT

The use of English and Putonghua as a medium of instruction is appreciated by parents in Kowloon City;
FEAHAE LKA FIRN RE LT

Our school has revised the appraisal system for teaching staff, including lesson observation, self-evaluation,
peer evaluation, top-down, top-up evaluation, providing feedback to teachers and assisting them in
self-enhancement;

Fhee By L EHIR  SERE A I PR 0 Tml ) Tim ) R Hd e B

IS VAR R N R

There are only a few English primary schools in Kowloon city and our school enjoys good reputation among
non-Chinese speaking students;
AN B EREEY L ER S A RAE LSS Fip.

Our multi-cultural school succeeds in broadening students’ perspectives and heightening their local, national
and global awareness through cultural exchange;

FA N ER FHEAFF R LR R E o FRE R AR

DSS primary schools are free to decide their curriculum and offer principally a curriculum targeted at the needs
of local pupils of all nationalities;

=

PFEARME GRS A R TREIRLAREE KA R LR E L AR DA M BT

The school participate actively in conducting inter-school competitions, such as being the Chairman of
Basketball Committee of the Hong Kong Schools Sports Federation (HKSSF).
FRGLR N BTSRRI o X ARG Eha £ - B
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Weaknesses 33 78

Having one-school-two-campuses raises the administrative and management cost of school,;
~ A LR G R4 AR FA

The school area is relatively small for conducting large functions;
REGHF " > FEHIEF L W By A EHEG B

Information technology support is inadequate especially in an old-type school building;
BRI E S AR EH A g B

Teachers with less teaching experience face challenges in dealing with students’ learning needs and
misbehaviour problems
IFEFFRE G N HRILE A BV 2 75 PR Y Fied

As there is continuous growth of human resources, there is room for improvement in the framework of
management and planning;
AN FEFEATHAS TR F S FRERER - FEERFRE TR AL

The leadership capacity of senior teachers and heads of panels and Departments particularly in the area of the
curriculum, needs to be strengthened;
AEE A EEKYN O BAEER Y FHB AR 0 FERE

Over half of students are non-Chinese students and all subjects except Chinese are taught in English, therefore
the opportunity of using Chinese is relatively reduced.
AR - Leng 2 ey o “,f B b g PR R BRR Rk Y Y e AmHEE

Opportunities #$ 7

PLK, the government and the community provide continual assistance to our school and support our school to
enrich students’ learning experience'
P s PR R SR BT R 5 REF ARG DL EHE

Good reputation in the district is an asset of school that enhances its competitive advantage. The school is
regarded as reliable and trustworthy by parents;
W RRAE L AL RE ST EE LG

The team spirit and discipline training is geared towards students’ accomplishment in quality and moral;
ik ERMEN 2 S B2V BEEABAFZEE S

Our school is able to develop appropriate links and good relationship with external organizations such as
kindergardens and secondary schools in accordance with their development needs of admission and promotion;
CEFHFR AR E P B UEH R A RRR 0 3 A B2 gl kg

Our school has good public relations by maintaining appropriate links and exchanging experience with the
community.
FREVEFI B TR BRI EE AT LR HF R OME% -
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Threats /& &

As there is no railway station near our school, it is inconvenient for those who live far away;
b AT DA A ABGR S A kA

Our school has financial stress due to the high cost of running two campuses, and having limited income and
resources;

ARFRE L 3597 b EHA BREABAR S > i MM KRS

It is unavoidable to have teachers and students to travel between the two campuses from time to time, yet it is
definitely not a satisfactory arrangement and there is the risk of danger for teachers and students;
BAZRFZWARTHE S SREREAL S BIRFE 2 E%

The campuses are both more than 50 years old. The school facilities are evidently not enough compared to
other fee-paying schools.

ReEWELET -7 & > RERE V- KR PEROREKRLT Lo

4. Major Concerns 2013-2014
MirE I 2013-2014

(According to Priority 1 i = £ 51])

1. Enhance students’ learning performance
#HBFAEY LR

2. Build a healthy, caring and loving culture

ERFIME L

3. Improve Information Technology tools and learning platform
BLFAPHLIEZFY TS
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Major Concern 1: Enhance students’ learning performance % 8§ 4 & % &£ 1
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2013-2014 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
TFH S E/P 4 = x4 I p evaluation BT £ Charge o
R EFA TR
1.1 1.1.1 Encourage students to Teachers are able to assign pre-lesson | M Evaluation of | Whole year [Endtish 65,
Strengthen prepare a notebook for tasks students’ work >E Chinese
collaboration among pre-lesson self-study tasks in o - wARLE 2 R we A
- i FEF Ae Av Sk IR Y MR -
subjects and foster all subjects, such as data ? ~ B Evaluation in
IStu?rT.I:S snedlf-(:lr_ectted 39':?05'(1”’ Webrixre\:(rjc:;es, At least 80% of teachers agree that meetings
T(a'lll Ing and projec dIC lonary use,b II ap pre-lessons self-study tasks can foster et € &
> Iﬂs 4 s At . rawing, vocabulary students’ self-directed learning skills
e e &I A building and self-designed W |esson
BB 4 shp B35 questions, etc 80%?{53?;,11;; ERTEI RN i ) observation
3 a4 T%EIJ‘?,;% }’f{_r. sLde Pﬁcw?;' g 85 Bk
FRE TS ? ' F R | tionnai English, GS
= - nglisn, y
EAR S A 5 F Ques lonnaire Whole Chinese, Basic
PR A mﬂ? P2 At least 70% of students who have an REa Year | Chinese VA IT
LV internet connection at home can use s 5 é;;? ’
the learning platforms provided by Py N
1.1.2 Make use of web-based the publisher 70%% # it & 7> * #
learning tools o A ARAR R, BY T4
Er et EY T LY
3 Project Learning can be developed November, | Gs Subject
successfully = =4 %2 {7 & 3547 ¥ January & R
1.1.3 Carry out project learning _ March
for P.1, 4-6 The softcopies of departments and == % >~ | Al Department
- ri-Eagdies subject groups can be more B % = 8 |&Subjectgroups
Ly systematic & fLi 2 i g I K AL R
1.2 Senior and acting senior teachers join |® Evaluation in
Cooperate with HKIEd 1.2.1 Enhance knowledgeh_ the training courses meetings Who'i year A n?%r_]otcrnt_
to provide training to mana_gemtint |n’ tea}c%lng f'fmd AEE B E R A LR ° Dega:fmir:;/e
middle management learning & & & Fc o vkt A
teachers 7 arsp 12
BRERTEIRE
GANEE R-F- R ¥
ij,::_"ﬂl &ﬁ
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
Y= 5P wg = 7 3 p evaluation EF 4 Charge oo
el Rt FRA ik
1.3 1.3.1 Optimize school-based Improve P.1 school-based integrated |® Evaluation of |Whole year | Curriculum
: : i i i dents’ work : Department
Build up the learnin learning materials for currlculum Stu~ work Eo _
contentr;nd ’ students Bt - EBUFE AR LS and subject
. . B 4 A 2fe groups
experlgncle according > * B Evaluation in WAL 2 &
to curriculum meeting Pa
innovations _ _ ) ) et ¢
W kATICE B 1.3.2 Provide various excursions Learning booklets can be made for f _
o X for students to broaden their excursions ¥ Questionnaire Activities
oA REY E ot . . Department
B2 Hfz o s B 2 knowledge RyAAFYY REna s
. . SELRERE Y

JE S ST

e
Rt 4

B o BB A

Students have the opportunity to join
China and overseas exchange
programmes

XL

At least 80% of parent participants
[teachers agree that:

80% sz 11 b S RE PR E
The excursions can raise students’
independent learning ability
SRR YR

The excursions can arouse students’
interest in learning

i,e- ].%‘333 «j%ﬂé?/; m_,é* Jﬁ;@
Students are generally satisfied with the
project learning assessment

B HEHTEE 4R

A iR RN
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FFHP L E/pE ] SRR el evaluation 22 i A Charge L
el AR A ik
1.4 1.4.1 Provide support to Compile school-based Chinese Evaluation in | Whole year Basic
tutorial services for students speaking students. LR %%SUP ‘
non-Chinese speaking St ET B4 T B ., 4 ~ 2
- 4 - Ed g 2 ¢
students 50%% SR EBEEFHI RS
LAEGE R M
R Pro_fessmngl support provided by
social service centres
A+ ;fﬁﬁﬁf##’;‘t B L EIRTE
“After-school Chinese learning m Evaluationin |Wholeyear| — Basic
activities or enhancement Scheme” meeting Ex o CGhr'gﬁse
for non-Chinese speaking students LR Ao 5 -
were implemented successfully B Questionnaire -
A Eiaka? cuBE Y4 | FERE
15 1.5.1 Arouse students’ interest in Students have Putonghua m Evaluationin | Whole year | Chinese &
Enhance language learning Putonghua by performance meeting rEE Basic
learning experience various language learning EEYY ERT ST %t €% Chinese
PRS- PE-TN & activities _ Groups
w5 Students learn Putonghua during Pz gl
i BiEEFEYER O RBE festival celebrations w2

ER-SLIE ST Y

;.Qﬁ 4%’\*‘ El %Zmiﬁﬁﬂ %»ﬂ}”;

Student participate in Putonghua
Public Exam

?4&%&4 ‘3 Fé’ erj’;;é

10
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FFHP L E/pE ] SRR el evaluation 22 i A Charge L
ARt A ik
1.5.2 Promote reading & writing Design a whole school readingand | m [ esson Whole year | Curriculum
strategies in English and writing framework observation rEE Department
Chinese subjects T EREFZ BT ok AL
j?*’* : ? " Z’f““ R R Reading booklist is proposed with | m Book checking Main
AR RY reference to reading strategies for Bhae subjects
different levels B Evaluation in Group
ERFRE RGP b R e meeting i
EE e § R
Complete P1-6 reading scheme for
Chinese Chinese and
-1 EBY PRI E English
Group
LR 4
B L
1.6 1.6.1 Organize after-school At least 80% or above parent W Evaluation of Whole year | Student
learning needs supporting students’ the after-school tutorial classes can schedyle 4Te4anl ,
SEAREE X academic needs support their child’s learning %m@_}i _ FLARE
gt 3 RHKEEHY I 84 K E B0% 2 1t 2B R E R K Ak | ® Evaluation in
FrEmiE GHYIIL A REEE L g | oo
- ’ ¢ e e
1.6.2  Provide Chinese and At least 80% of teachers agree that | ™ Evaluationof | Whole year |  Student
Mathematics remedial the remedial classes can cater for teaching rHE Support
classes / class division to individual differences SCh.ed.l,"e 4Te4arrl ,
cater for students’ individual 80V 5% 11 b He b I 3, 4 4551 FRAR WA iE B Fa4ige
differences OF M2 FERI R & BT AR .
P flE R S T/ g2 ipu il | H?MWm
. meetings
1,\ Ty 1 B 4 5y
BARR AT URAEE 4 P

FRES.

11
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
Y= 5P wg = 7 3 p evaluation EF 4 Charge oo
el Rt A ik
1.6.3 Participate in EDB The average Maths exam marks of Etvzluatti’on of | Whole year gﬂaths
school-based curriculum P.2 students can be increased by 10% | ° 71" rHE g{réuﬁa
support B EY T E T TR 1 Iy
FEHT AL %58 10%
PR I3 Carry out
) ) lesson
Teachers have meeting with EBD observation
consultant every month regularly
Lk

E ORI BRCT R AR B e f K

80% of teacher participants agree that
the scheme can facilitate teacher
collaborative learning

80% %342 X (7 I &, 3% PR A%t
R s 17

12
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FFHP L E/pE ] SRR el evaluation 22 i A Charge L
Pl 2 R
1.7 1.7.1 Participate in inter-school Each main subject participates in at Evaluationin [ \hole year | All subject
Reinforce students’ competitions to enhance least three kinds of inter-school meeting rH Groups
performance in students’ confidence competitions Wt g & e
subjects and ECA FhaoBWE oRBFL PR R B LA
4(5&§4 Lg?i ’ ?‘
IRTS PN SLETY 1.7.2_Assist s_tudents to apply for Help students apply for three Evaluation in | Whole year g:;;ﬁ;lgm
international exams international exams meeting, rH English and
FREL B A4 24 R e R MR R MR E LY - BREOR L R Wt €& %%S;r;es‘e?inlg
1.7.3 Organize Cross-campus At least 90% of teachers agree that S
learning activities to enhance the cross-campus activities can
language Iearning enhance students’ learning in
BEyrs i £ 2 5 languages . b
W% %FFF LIsRK & EH i B 8
1.7.4Use collaborative learning in E- 2
lessons At least 90% of teachers agree that All subject
N E 24Tt T e . . g J
collaborative learning can enhance groups
students’ learning e
N%%FF e &/ ExFn B F 4
oA
1.7.5 Recruit an ECA coordinator to The running of ECA and school team |® Evaluationin  f\whole year | oo
coordinate ECA activities and training is smooth and efficient meeting r®E | Tem
school team administrative e L et e e o e e o 3§ & Wi
\:?%(4 N s {':J'l:‘ﬁ@ 'F‘miﬁ? Wy e
works as a whole
B%_FF P%‘ ]‘/'é'f" f'-‘%ﬁ‘— —gF 'E‘ ﬁj"-‘«g——
F%‘ } f” s *’» F?‘ '? i E

13
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
Y= 5P wg = 7 3 p evaluation EF 4 Charge oo
el Rt FRA ik
1.8 1.8.1 Carry out a Reading Award Design new P.1-2 reading diaries mObservation of [\Whole year | Reading
Motivate students to _Scheme to raisc? students’ W - EEFTEE ey students’ & Ny Promotion
read interest in reading teachers’ Team
BRE 4 B CRER RN - S TR At least 90% of students join the engagement & Class
B4Rk s Reading Award Scheme. RS2 ¥ teachers
Q0% 11 1 5 2 Bt AR AR | o mh RARH =
213, L1
Pl W Statistics of
At least 50% of students attain prizes. Studﬁntsz/
Qo 1) b B 4 T ESE 3 7 teachers
S0%s% 111 F 2R RH A involvement in
At least 80% of parents and teachers | activities
) ek e W
agree that: T =
802 11+ % 2t Rk & KT iOk ELMRE &
x mQuestionnaires
. . FEag
The Reading Award Scheme can build
up students’ knowledge and skills
ol Moy G O S e
The Reading Award Scheme can arouse
students’ interest in reading
o ey s T S T R
They are generally satisfied with the
Reading Award Scheme
VR G sy U et VRSV AR R B
1.8.2 Books recommended by Parents, teachers and students mObservation of | Whole year Readir)g
parents, teachers and students recommended 10 good books students’ & r Promotion
dRE REFE FA R FE ~ EEFE B4 A HfE L A4 | teachers X TearP ‘
| 4 involvement ARG
BRI K
B~ AR

14
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
YL 5/P f SRk 3ol evaluation PR 4 Charge o
el AR A R
1.8.3 Encourage students to use At least 60% of students per class Statistics of Whole year Class
our school library to foster regularly borrow books books ># & |[teachersand
reading habits EFIE B ST 5L 60% borrowing Reading
s x 2t i
28 ok NN R A ki A reading period added to timetable R Prt_)rr:;)rt]:on
FARFY R FEIRA - SR % Frai fxx
. N . . . LA S
1.8.4 Join the Publl_c L|brqry to Par_t|_0|_pate in two external reading Participation
promote reading activities activities rates of the
BOXRITAELETHEER FHREAE LD ERR S activities
SR 2 o Sl S
TS SR 3
1.9 1.9.1 Senior form students Language teachers design at least 5 Evaluation of |~ Whole | Chinese and
Raise students’ subscribe to newspapers and exercises based on the newspapers StuflentS’ WOf}f Year English
awareness of news IT Learning Platform T AR ERCTELE WARFA K| rys Subject.
and issues BEBITHFNE R P S =4 Groﬂo,ﬂl?
#H R EBF AN F T4 SR
FE TR i & _
PR AT R Reading
promotion
team
R RF e
1.10 1.10.1 Build up a database and Main subject teachers finish the Evaluation in | Whole year T
i T tatistic of students’ performance in meetings >& g | Administrative
Introduce different index for all assessments and statis u perto Wt & % Department
modes of assessment exams, and check the exams and teachers can diagnose AR R
to facilitate students’ standard of students in students’ strengths and learning 7 Fc e
learning. various subjects, to set up d'ff'Cl{lt'eS{- N
518 % fp R R strategies for raising the AP R ARY AR E A Curriculum
PETE SEI- 1 efficiency of teaching in all 178§ 2 ehig 3335 2 R D(ipartnjent
subjects = £ 38 4 Eeh AR
Pl Bl AT 2 L8 Subject teachers devise more )
B effective teaching strategie Subject
7J(_‘I ’/{,}‘\m #IJ’:T ﬁ\“lﬁ.’—l gS g S.
‘ f v % sL:rH%T;}gE;J :? g LR T 4 groups
&L FRRRTR S R it 4 fplm

15
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
Y+ %/P K wg SRR ]| evaluation PR 4 Charge o
ER R PP i ‘?‘ A ?‘:%

1.10.2 Provide self-learning links Web Iea_rning resources are included Evaluationin | Whole year adminli;raﬁve
on school website, enrich the In exercises - meetings T team
resources for students’ BE 2R P BY TR Heit § R
self-learning Teachers are able to search for & Foe
Bl » g B Y g self-learning materials and include
o B E A P B TR them in the curriculum handbook,

also share in meetings
FEPSAOF LR FE TR Sk
feEpd o A ApEY T A

1.10.3 Practical assessments are At least 70% of above students can Statistics of [ \Whole year| GS group
included in results of GS get 6 marks or more in practical students’ T ¥
s o assessment results *

A B R R T0% b B2 YRR s | HRPFLES
8648 "
Evaluation in
meeting
W3t § &

1.10.4 Introduce different modes of Self, parents or peer evaluations are Book checking [ whole year | Curriculum
assessment to facilitates included in all subjects foAk p . | Dopartment
students’ learning R rFA T REFFR I E Evall_Jation in & Subject
LEUE JeiE 5 | . e

16
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
Y= 5P wg = 7 3 p evaluation EF 4 Charge oo
ik 4 ‘?‘ X ?;ﬁ,
111 1.11.1 Improve the teaching quality Each teacher conducts lesson Observation | Whole year | Subject | Observation
Build up a “Teacher through collaborative lesson observations at least 2 times per Booklet rHE groups booklet
Learning Group™ to preparation, lesson annum R BESRE L N Bk
update knowledge of observation and learning and & REFZBRARS 2
educational educational sharing E onnai Records of
ach teacher should be observed by Questionnaire _
) X o P N . b
innovations and B ﬁ% WEFRE2BF BV other teachers at least once REha Administrative | colaborative
trends and to raise the EERTAIRBKERT Y IS TR group meting
teaching quality and ] 7 5 e w) XY =
make the learning of Subject teachers conduct Lesson
students more collaborative meetings every month Ereparc?tlon
effective. SR RN ER N R S Vge%zr o
» ¥ G AT
E2RFEY
5 0 #& B EF 0% g | 1.11.2 Introduce “Teacher At least 80% or above teachers agree Evaluationin | November | Subject | Observation
FFoREPEER Development Week” to that: 80% " 12 + X EF IF &, meetings L groups form
TE A h ience sharing i He et § & e | BHE
vEATEARE ) S ennance EXperience sharing In ® Teacher development week can
BERE TR X ¢ subjectgroups enhance teaching skills and i
Faps 4 By RRFFH R REFA S self-reflection skills. v
- g KT EFis RAKFFHRETZ £ L collaborative
4 meeting
it 7 PR Iy T
1.11.3 Enhance knowledge HKIEd tutors can support and assist Evaluationin | October to Main Collaborative
management in teaching and our school’s teaching and learning meetings June Subject ngee“”gw
i W e e R g A Y " B & BRE . roups AR g R
learning LRI LR T B A N T I i f
X Lk S e ] B2 : -
pA:Y
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2013-2014 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
Y= 5P wg = 7 3 p evaluation EF 4 Charge oo
ER R PP i ‘?‘ X ?‘:%
1.11.4 Encourage teachers to join The average number of hours Statisticsin | \Whole year | English | Teacher
subject-based training devoted to external professional professional o Group g;‘\’/f;fj;?;‘ear:t
programs or courses development is 20 hours if"eioff;e}”tfﬁ H# e | s
. ’ 2] > 5 F & T 3oy ol et ; IR ) CEF SR 13 PR
&@%?Iﬁﬁ;%{ﬁfiﬂ\%a"ﬁ: - &4'&—1&3#‘ }3@'2%&@ 20 P #icE b
i ‘| P #
. - EDB _
Subject teachers should join at least E-service Curriculum
two seminars or workshops of their record Department
teaching subjects a year D E S
AAEED S e AR EKpp s | FRTE
1 Ep AR ek
. Subject
Teachers can share workshop rsnlébejt?% Groups
rria’ter::atl\s&m subjeci rpez'a'tlngs minutes L
SR S RN Hy
1.11.5 Organize teacher Organize Teacher Development Questionnaires | Whole year Social
development activities Activities twice a year vz [y Worker
2 < ~ A pa 7 - VA < ~ 7 ¥ s
Byrscir g B B d A EBRERIFFE L2 LY
. i Evaluation in
Teachers are actively engaged in the meetings ECA
teacher development activities Heat € % Department

RETH B 5856

At least 80% of teachers agree that:
80%:" 11 F WET IR R, C

The teacher development activities can
help them with their professional
development £ &£ 7474 fr & £ %
FAFE PR ERFE G G

The school has developed an ambience
of professional exchange and

enhancement
KEFerd £k § ¢ 74

ERIPS

Sponsoring
Body

75 B
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
Y= 5P wg = 7 3 p evaluation EF 4 Charge oo
el AR A ik
« B Questionnaires | \Whole year School
1.11.6 Improve the “Teacher All new teachers join the scheme B % > }»; Discipline
Mentorship Scheme” for new St d BT BRHCEF B8 0 4 and
t/eag:hsrs ’ » o W Evaluation Guidance
i AT ET TSR O Bl At least 80% of teachers agree that: meetings Department
The Scheme can support new teachers
PREF » BECET ) ) dv R EATEST
The Scheme can boost new teachers’
confidence in teaching.
LRI AR HE S
Mentor and mentees cooperate with one
another happily /7 /#/ & it /=
1.12 . Evaluation  [Whole year [ SSPA
Provide adequate 1.12.1 Hold workshops an_d talks for Organize at least three SSPA talks meetings Ny Team
information to parents on preparatlon_fo_r for parents successfully Wit g -
parentson  students’ secondary school admission SHBEEFIREDL Y B A/
preparation for Elrpsad fgaiey 1 Ep
secondary school _ Evaluation August SSPA
admission 1.12.2 Hold workshops and talks Organize at least two SSPA meetings ~ 1 Team
=HF4irda e & for P.5&6 students to prepare preparation workshops for students Wt ¢ P
HomRETF L them for interviews and raise XHEEFI A ES AP B Januar o
g F their confidence %3 y
YNSRI e I o
RS RE TN RS
_ _ o M Questionnaires | Whole year | SSPA
1.12.3Invite secondary school Invite at least three principals R % Ny Team
principals to chair SSPA talks * PG R PIRGE AR P
Er;%—t‘ L RN R o A B Evaluation =
4 At least 70% of parents who attend meetings
/= - H 2 =¥
have a clear picture of the allocation Wt g R
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2013-2014 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FEHE /P wE & 3 B evaluation PR 4 Charge g
ARt A ik
system
70% %22 RE P o AMH P 54
: . i . B Observation Whole year | SSPA Personal
1.12.4 Gglde students in preparing Studenj[s prepare their own personal LR Ny Team Portfolio
their own personal portfolio portfolios PR B 4
REFA AR 2 FAGER B A B
Students prepare a self-introduction
FraRd-RBrA%E
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Po Leung Kuk Lam Man Chan English Primary School

Major Concern 2: Build a healthy, caring and loving culture in the campus & = ¥ B i & &5 = i

2013-2014 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
TFHEE/PE L & 7 BB evaluation P 4 Charge s
BRI EFA 7R
2.1 : : : : Whole year | PE Group
2.1.1 Organize physical exercises . : Observing ’ T
Promote Healthy for students Teachers and students enjoy doing students’ e 27 2
. B EXErcISes performance
Living Style KGR e Y= R0 674 R B2 i RS 2
=2k B R n March
e |
2.2.2 Promote Healthy Living g%}f’;ﬁ“f
month &R & & 2 & " N S
) Organized VA exhibition to display _ April Curriculum
2.2.3  Make use of public students’ good work Evaluation Lpu Department &
exhibitions to showcase SR EEE K TR B g gy | Meelngs = VA team
students’ learning outcome sn ‘ B et € R e 2
FrofRRENES Y wEE
3;43 i’-t—r%
2.3 : . Students perform their talent in .. |Whole year | Visual Art
2.3.1 Provide opportunities for : ; ; Evaluation in o
i it ) morning assemblies and at special ; . A e
Provide opportunities students to show their events | P meetings 25 #
for sgccessful talents. Ba R A% E R A et ¢ -
learning to help Ny T At g iEd ERLAARS Subject
students learn T Questionnaire groups
happily. SEA ] Subject teachers display students’ A LR

SEARESS
RELES I 4,

good work on notice boards
TR § 4 07 55k AE AR
I

Publish students’ work collection and
show their award winning works

WIEE 4 TREE T FE RIS

List all award winners in our school
annual report and school website
AR EFL LT Z R NERLE

Class teachers
FLA iE

School
Administration
Team {73z ke

Student
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
TFHEE/PE L & 7 BB evaluation P 4 Charge s
el AR A ik
] ) ] ) ] Affairs
2.3.2 Arrange prize presentation Organize a prize presentation Department
ceremonies to praise students ceremony once a month B4
with good performance & 0BT - Susp AR
KA EL T4
2.3.3 Morning assemblies include Adjustment of morning assemblies to Evaluation in Whole %/ear Natm;alufgam Moral
Moral and National cater for different abilities of students meetings 2HFE | aaz ga x| Worksheet
Education as well as ERFaEE 4 AR TR € 3t g & T

Multicultural Education to
cultivate positive values

TR RAFT S (¢ &
SR N KT)IEA D G

R R

2.3.4 Foster students’ four morals:
Be tidy, polite, diligent and
obedient
BEELTEEF A

RS EESY

Integration of related activities and life
incidents in each moral education
theme by the teacher-in-charge
REXFTE LT AR T
(LIS SR AL AN

Proposed Integrated framework of
Moral and National Education
(Multi-cultural education included)
BERT 2 AN KT R E(F 4

5 L fL)

At least 80% of teachers agree that the
topics can foster students’ morals
80% 11t XfFl R AN AY
ERL B JEa

Organize different activities for
fostering students’ four morals
Birrlpapdgigie 3§

Questionnaire
%
!

Evaluation in
meetings
W3t 6

-
3

Rz

“
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2013-2014 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
TFHEE/PE L & 7 BB evaluation P 4 Charge s
R iF A 7
o Discipline and
2.4 2.4.1 Improve the “Student Award At least 80% of teachers agree that the Evaluation in Whole %/ear Guidance
Scheme” to foster students’ scheme is effective meetlngw B Department
Develop self-control self-control and 80% 1t EEF R Rk L LR Whole year | 214 %
of students 3 : : BT
L self-reflection skills i : vy

#H AL g g Al least 80% students should be able to |™ Questionnaire | =

L

24.2

AT EY) S TR
EENF RS

Utilize class teacher periods,
set up class slogans and class
rules to build up a
cooperative class atmosphere
L 31l FTgEvELZ
IR > F i L4 OTIR

reach the standard in the scheme
80%% 4 3+l Eik

Slogans are unified and practised daily
LFTE A NER Y- v EITE AR
Bl

S-S

Observation
Bz

Observation

Discipline and
Guidance
Department

291 4 %
e

) . . Observation [ \\/hole year | Discipline and
2.4.3 Carry out “Every child can Every student participates in the R ’ Guidance
serve” Scheme school or class services team E Department
AR W A SR AT SR SEak g T EL
>
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2013-2014 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
YL 5/P f SRk ol evaluation PR A Charge e
el AR A ik
2.5 L : : . o
Raise virtue and 2.5.1 Engage in social services O_rganlze Caring Angels, serve Evaluation in Wh\OIG %/ear Social worker
discipline in the $ LA € PRIEE kindergarten students and visit elderly meetings B A1
students to help them |, ¢ , Carry out “School-based fg;n;; e mE s it € & Whole year .
"~ ) 5 TEEE © ~ i~ PRAEX 22 3F L A B ora
::?;m to be courteous, Service Learning NADET sE:;Igcattlon in > HE Nationel Team
self-c%ntrolled fefr TR RIE Y S meétings 2R FAR
self-managing ’and Senior students participate in social Wit ¢ +w
able to shoulder their Services atJeast/or:bce ; year ., | mObservation
own responsibilities " f‘% LEERFRLIC - A RS
through serving § PRiriE B
activities Students should be able to show care
for their targets
4 e 4 b4 B )
RBFL sy B4 0 WE PRI %
e BANHEHAG
A~ T AR B A Organize Training Camps successfull ECA
pAFIN A AR 2.5.3 Participate in the Student A i Byr T84 g;t £ fﬁ‘gﬁ y y B Students’ September Department
N Training Day Camp to - ' degree of 1 ERIpeS o
¥ 4 2 & re develop self-discipline and At least 80% of parents and teachers en%agfrrlent
Ho v self-management of students agree that the Student Training Day FLHE A May
L i TEAXEDHRY Camp: 80%: 11 b £ 3 3k % %pv | 2 B

VIRE P EIR S

R EY E

MR T S EVRY

Can train the students’ self-discipline 4%
PR A g RS R A

Can raise students’ self-confidence
g FA g

Has been arranged and carried out
successfully =74 £ /7274 #+

Questionnaires
(A4

Evaluation in
Subject
meetings

it §
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
P> E/P g & 74 % pl evaluation PF R 4 Charge a3
el AR A ik
- Whole year | School
2.5.4 Improve the Patrol System to Patrol team members could participate Students’ ’ Discipline and
strengthen the sense of at least one training camp degree of rF & Guidance
responsibility S AEA RY e D - VR engagement Department
%@ I—’J‘éﬁﬁégi%'lj s de be %?i«‘b’l)\ﬁ 3“'#}?}&
B3 KR F T A At least 80% or above teachers agree B
that the scheme: Count the
80% s 12 b PR R number of Social Worker
) participants Ak
Can raise students’ leadership skills BB A R
i IR A 2 g E A A IR S
C'c,zrﬁz/‘rais/f S)Iui@l’.l.IS * self-confidence Questionnaires
R X
Has been arranged and carried out
. L Student
successfully =/ % /7 Self-evaluation
. ] . ] . o PE subject
2.6 _ 2.6.1 Re-organize PE curriculum Except the basic PE curriculum, five Evaluation in Whole Year team
Enhance learning of based on PE teachers’ theme learning topics are added Subject rF 4 T e
Specific sports professionalism A RRET BAR g e~ T B meetings
training in Physn:al RHEWT XFLE £ ey 3 XEHE Y LR
Education subject N . = . .
R T AL g BT PRAL The PE curriculum manual is renewed Questionnaires
£ 2 37 204 {ATH 7 Eokdedp 9l S
L IR 0 .
At least 70% students reach the basic
competency of those specific sports
70% F A4 Z DR ERI R A S
i *
At least 80% parents and teachers
support the scheme
80% FH& 2 FEF L 4F R
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2013-2014 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
L /P wE & 3 I B evaluation R4 Charge e
el AR A ik
2.7 i . ECA
Exalt the different 2.7.1Celebrate Chinese, Lunar New Hold the activities successfully B Students’ Whole %/ear Department
culture of students Year & Christmas festivals N HEEFER degree of rBE etk e
i Byelk g ATE 2 TS AR engagement
i?umnt?ilefgetfrt;troa den i " At least 80% or above parents agree g2 M T
. - - that: ~
their global vision A ¢
atld senses 80% & 1 X RE E T - B Questionnaires Chinese &
FHEL P FR R Their child loves studying at LMC X Basic Chinese
A2 i Jr B HF g pARSEZ Groups
£ R E 2 /% LMC has fostered a caring and
AL harmonious school climate
R FEFE B & frzterng 4
They are pleased to let their child study at
this school.
HEREF 4 prRpeH
2.7.2 Introduce festive cultures of Teachers and students introduce number of ’ National Team
different countries cultures of three different countries participants 2HE | raamak
%3 P RREHEp > 0 K2 EL N AR B R R NS 3 =
§ P R AE P
Reading team
Parents can have cultural sharing with B e
students v
LSRN
PTA
Committee
i
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2013-2014 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
TFHEE/PE L & 7 BB evaluation P 4 Charge s
G R 3 o
2.7.3 ECA covers language, music, There are 50 kinds of ECA for m Count the ECA
sports, visual arts, dance, students to choose number of Whole year | penartment
team work and various participants rPEE | kiERe

interests

et a2 38 B iEB03E 0 B B A E

£ > 1 7 4
M E A S

, L o oL ¥ oEs
FRiSH G 7~ ARt # —;;4 &/1.
B mEFET R F MY W Evaluation in
ALE S RS - B FR - B4R subject
AT meetings
’ Wit §
2.8 . . o W Evaluation in
Joint class activities |2-8-1 Organize Sports Day to At least 80% of students like to join meeting Whole %/ear PE Tolu'o
can enrich the strengthen the bonding the sport day Wit g % EE Y e
learning experience bet}/yeen the two campuses 80%: 1 F B4 A E S ER
of students, cultivate REFLERE st £ W Questionnaire
their interests, &84 RS S
broaden their life " N At least 80% of teachers agree that the
experience as well as atmosphere is lively on the Sports Day
develop their 80%s% 1t T HpT I LAEE g g 4
potentials. #7
s2m s o L& 4 |2.8.2  Arrange activities in recess ion i L
o ,"j‘ ’:;ﬁj o g;;; time tg strengthen the At least 80% of teachers agree that the | E}‘éaeltli’g;'on " | Whole year | Discipline and
REFVHE KA : recess activities are able to strengthen NS . Guidance
4 0o support between Chinese Wit €k >F & Department
g48 %\ &1 = i and non-Chinese Speaking the support between the students. m Questionnaire )IO' i
PR Y BN students B0% & 11 b HKEF I R o] & E B A 4 N i
FE) LR AR R W BAE L m Observation | Whole year | PE group
B A ha gk B Ea S5 T e
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
TFHEE/PE EQE] & 7 3P evaluation B4 Charge o 2
el AR A ik
2.9 . : Apply funding and courses for Case record [ \Whole year |  School
Provide quidance | >0+ Invite school social workers students with special learning needs. B % e sz |Discipline and
s;upp%rt to itu lents Special Educational Needs n " it - Questionnaire Department
- F LR ¥4 (SEN) #3f-sricd % A74k S B x By
= 10k} BRET R g
., oy < Evaluati
2HRELE At least 80% of teachers agree that the m\éaetlijsg'on
. : ) a ey Social Worker
2.9.2  Promote the “Caring Angels SChem‘e( e i 3t g & I
" ) . 80% & 11+ T e R 354 & Class
Scheme” to raise the virtue - L mEaE A teachers & %
of caring Can foster the virtue of care in class w1z
» X x b 2 A+ 1 T 0
Wil ML, | HEEI MR e
B IF RS
At least 70% of teachers agree that the Evaluation Social Worker
2.9.3 Aregular Whole Person new arrangemgnt of WPD Iesgﬁ)ns: _ meeting & Class
Development (WPD) lesson 70% ¢ 12 b JfF e {2 A RT R ¢ TERE teachers & ¥
will be added in the Can cater to the needs of students i1 Z 3T
timetable 3 o >0 HRESTZF -
F R A - E AR The content of the plans is based on
guidelines from on EDB and related Questionnaire Social
organizations o4 Worker&
PRI FRBRT B2 APM D Evaluation assigned .
:}% 3 meeting teachers & %
23 & % 1 & B
2.9.4 Draw on Understanding At least 70% of above teachers agree fe 6 (e ) f’ P
that the scheme: AL

Adolescent Project (UAP) to
improve P.6 students’ life
skills

FiE- £l A EHx 7 >

HBED 2 4 FERIT

70%:% 12 b 3EF e Ro3E A ¢

Can raise the ability of students’
personal, social, learning and life
skills v # HF 4 B« ~ 4423 ~ &P

Z 2 E F iRy
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
P> E/P g & 74 % pl evaluation PF R 4 Charge a3
el Rt FRA ik
2.9.5 Apply for the “Community Deploy funds in a flexible manner in Evaluation in|whole year| Student Commumdty
Care Fund: Lunch Subsidy”, accordance with open, fair and meeting Lk Support bC;rti eFun
sponsored by government, to reasonable principles 3t g & = Department government
subsidize students in need FAa FEE T FURHRAREE 0 e Report record F4 Ly (s e
Vg A A (RRE B~ 2T e £ I2 i P A fi F B SRS &
PR ) 0 BB REEE A
7R3
Social Worker
2.9.6 Make use of the AL
school-based fund (learning
activities outside HK) to
subsidize students from
low-income families to
participate in learning
activities outside HK
R i N ek
3:3 ) ,fo pﬁiéﬁ(gﬁ;; ,i X Hong Kong
i P="F P T =770 Jockey
KB B Y S Club
Life-wide
Learning
2.9.7 Make use of the After-school Fund
Learning Fund i& * 3%{s 2 Iy
RE g2
gy Az
N
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2013-2014 School Annual Plan

Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
TFHEE/PE L & 7 BB evaluation P 4 Charge s
el AR A ik
2.10 2.10.1 Enhance the running of the Update the webpage of PTA Collection of | \Whole year Public
Reinforce PTA W RE KT e parents’ vy Relation
home-school b3 P WP & GE i _ advice -
cooperation v Bk T § 0l Hold regular meetings Bk RE R Department
seig pde s ep i |210.2 Impfove the parent volunteer TH BT EFEE R g T
services record system Organize annual activities such as a
it RE KPR uniform donation campaign and annual
picnic, etc
NHREFEESD(F IR 2
¥ EE(TR)
Reinforce & stabilize the parent PTA
volunteer team e
i 2 R ATRE &1 By
Construct parent volunteer services
record system successfully
] A T PRI
2.10.3 Set up Alumni Association Organize the alumni association Evaluationin | Second Members of
FERXE successfully meeting term Alumni
Y B L
RN R LN 5 st 6 T B i Association
A g LR
2.10.4 Organize parent Wo_rkshops Organize Form Parent Meetings Questionnaire | \Whole year | Social worker
to share parental skills BT L BREE T ’ '
Byrpd 1 e85 124 R >F & Al
ERBIKT I Lk At least 60% of parent participants
agree that the activities can strengthen
their parental skills
60%: 1 F MR RE B R ER AR
BHT & chs
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Targets
I ER LR A

Strategies
R

Success Criteria
& # 2 B

Method of

evaluation
TR

Time Scale
P %

People-in-
Charge

S

Resources
L‘l-i— 'ﬁ’%
ik

2.10.5 Reinforce parental education
and encourage parents to
become partners with the
school
SE R ST TlE & S

B foehs ek i

Parent-volunteers teams are stable
FE R AR Ifa AIFEE T

Active participation of
parent-volunteers in school activities
FE R ET LB FRER

Count of the
number of
parent
participants
‘.‘éﬁ."éJ’ H 2}'\
R 'S

Parents’
degree of
engagement
FEE AR
)i

Evaluation in
meeting

it §

Whole year
Eay

Social worker

A1

Members of
PTA

FHRE AR
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Major Concern 3: Improve Information Technology tools and learning platform H it Fa 1 L2 ¢ T o
Targets Strategies Success Criteria Method of Time Scale People-ln- Resources
TFHEE/PE L & 7 BB evaluation P £ Charge s
el Rt A iR
Develop on-line o : - classrooms and apply into learnin Administrative i g | Administrative
10p technology in teaching and , pply 9 Department s Department
learning platform for learning and teaching meetings oA
interactive learning ZET IO FENLIRTY 0 TR . Lt

FREF MR T

gy

@wﬁﬂ%ﬁﬁgﬁﬁﬂ

8 P g

Install visualizer in all classrooms for
establishing live learning
environment

% EF FRB L
BT pE SR B

At least one workshop will be held
for promoting e-learning platform #

PRIV - BRI EY S

Purchase mind map or e-learning
software and apply into learning and
teaching process

R Rl T+ EY o2 I
E B rihif A v

s 1) ’;?

e 10T

80% of students usually learn by
using the website links on school
webpage

80% & # &
3;43 @ a,_Fl'._

Subject groups could establish

web-based learning resource links in
subject websites F- B i xhiE i

Fopoe o2t B

P TR

etk €k

(54
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
TFHEE/PE L & 7 BB evaluation P £ Charge s
el AT A iR
ich i Teachers could share on-line IT Whole year IT
312 Establish intranet for teaching resources and students could |~ Administrative i%g Administrative
interactive learning Ing resou u u Department Department
. v = £ T - submit on-line homework ) Fa oz
R EF A NEERES BT S P i 2 g e meetings ,
- FIT LI P ML LLE TR | s b
B4t MAgE Lpa e g
&
Teachers could make use of the
intranet to incorporate interactive
learning
REF G E® P By T 68
Teachers could upload learning
materials via intranet
FEF A B TR VN m
i Establish intranet account IT Whole year IT
3.1.3  Setup school intranet ol Administrative 3/; administrative
communication medium successiily Department > team
which provides a SR B K meetings F‘x?“ FHE
collaborative sharing it € hzakil
platform Subject teachers can share learning
G NBHREIE B L A materials via intranet platform.
3 ehT 4 PERFLEET o8 g4 03 F
3113 —?—é%
Subject webpage can be renovated
LATN B e 5 L e op
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Targets Strategies Success Criteria Method of Time Scale | People-in- | Resources
FH /P wE & 3 B evaluation PR 4 Charge i
ER R PP B ‘?‘ A ?_‘i}il
3.2 3.2.1 Optimize network Activate IT systems in all functional T Whole year . T
EStabIlSh re“able Connection between tWO rooms gdm|?|stra:|ve —% g _/& a ml;l;:;atlve
o g s oan g T epartmen e
gsg\t/g(r)r:k and server campuses B A 3 KN o - G megtings FaALH A
Bl La e er ki o _ St i 2 s
ErETELE B Bitdsa el s Establish independent servers in two A Fz i K‘; :
TR campuses and connected between ;; B
v two campuses "
BREz pr PIRE S T AR
i
Upgrade the stability and speed of
network & server systems
successfully
FHEB L PIREE R 2R
TR
3.3 Produce report cards with the support IT Whole year T [Quality
Establish 331 Zﬁuie;ef ort cards of WebSAMS Administrative EE T e i
RO eam und:
WebSAMS-based ’ Zd ] IPETEE 3 B E S L R gigggg‘f”t T 7 [EPMS-
administrative system |3-3-2 Manage students an % 4 Wit b 2 som  |Supporting
; teachers’ records ' iR = administrative
to I’a.IS(.E . 5 10 B4 2 IrpE work with new
administrative FRFLEREFTH Manage students’ and teachers’ technology
efficiency record database BEHRTRE
L A - SESEE LR iy ,:;i&igig,ljr‘gg
Foo M (IO T B A
r Ll SR
it
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